CORPORATION OF HARPERS FERRY

Water Commission
Meeting Agenda

Meeting 28 October 2026 5:00 p.m.
Town Hall » 1000 Washington Street, Harpers Ferry, West Virginia 25425

Public comment will be limited to 3 minutes per speaker and topics are limited to agenda
items only.

Call to Order
Approval of Agenda
Public Comment
Announcements

1. Old Business
a. Approval of Minutes.

2. Financials (Deb Kelly)

a. Update on Phase |, Il and Il of the distribution system projects.
b. Update on 2026 March billing

3. Public Works Administrator Report (Steve Paradis)

Update on Meter replacement project
Update on Gilbert Street project

Update on credits offered for March billing
Update on Water Works Staffing

Update on plant operation

Update on system leaks status

"D oo T o

This Agenda Posted On 10/21/26
Adjournment Posted by: pm



