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18 Water Commission
Meeting Agenda

Meeting 26 August 2026 5:00 p.m.
Town Hall - 1000 Washington Street, Harpers Ferry, West Virginia 25425

Public comment will be limited to 3 minutes per speaker and topics are limited to agenda
items only.

Call to Order
Approval of Agenda
Public Comment
Announcements

1. Old Business
a. Approval of Minutes.

2. Financials (Deb Kelly)
a. Update on new billings based on new meter installation
b. Update on FY 2026 Phase Il distribution system project
c. Update on Water Works Staffing

3. Public Works Administrator Report (Steve Paradis)

a. Update on Meter project
b. Update on Gilbert Street project
c. Update on Water Works Staffing
d. Update on Maintenance of Mains contracted services - leak repairs
e. Update to anomalous March 2026 meter readings.
Adjournment This Agenda Posted on 8/19/26

Posted by: pm



