CORPORATION OF HARPERS FERRY

Tree Commission

AGENDA
Special Meeting June 18th, 2026 7:00 p.m.

Town Hall = 1000 Washington Street, Harpers Ferry, West Virginia 25425

1. Call to Order.

2. Approval of Agenda.

3. Public Comment.
Public Comments on agenda items only. Public Comments limited to 3 minutes per speaker.

4. Old Business.

a. Update on Discussion with WV DOH on Washington Street Right of Way Tree
Maintenance Agreement

5. New Business.

a. Discussion and Action on Tree Removal and Sapling Planting at Intersection of
Fillmore and Gilmore Streets

b. Discussion and Action on Policy for Replanting Trees in Spaces that Once had
Full-Size Trees / Existing Roots

c. Discussion and Action on Watering of Newly Planted Trees and Assigning
Volunteers for Watering

d. Discussion and Action on taking over ongoing tasks

i.
il.
iii.
1v.
V.

Applying for Annual Tree City USA Certification

Tracking Hours for Commission Members and Volunteers
Meeting with Arborist in Preparation for Annual Tree Work Plan
Filling out Demonstration City Matching Tree Grant Annually
Identifying Location to Store Tree Commission Supplies

e. Discussion and Action on Request to Relocate Tree Recently Planted on Park
Row.

6. Adjournment.
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