
1.​ Call to Order. 
 

2.​ Approval of Agenda. 
 

3.​ Public Comment. 
Public Comments on agenda items only. Public Comments limited to 3 minutes per speaker. 

 
4.​ President’s Announcements. 

 
5.​ Old Business. 

 
a.​ Update Discussion and Action on 2025 Harpers Ferry Comprehensive Plan 

i.​ Preliminary Ranking of Action Items 
ii.​ Collection of photos of Comprehensive Plan Document 

iii.​ Plan for next meeting with WVU consultant 
 

b.​ Update, Discussion, and Action on FEMA Floodplain Work and Related 
Ordinance Update 
 

c.​ Update, Discussion and Action on Collaboration with Bolivar Planning 
Commission 
 

d.​ Discussion and Action on WV State GIS Office Request to Review Town 
Boundary and Participate in US Census Bureau's Boundary and Annexation 
Survey (BAS) 
 

e.​ Discussion and action on Planning Commission Appointment to the Tree 
Commission 

 
 

6.​ New Business 
 

a.​ Discussion and Action on Harpers Ferry Road Paving Plan 
 

7.​ Announcements 
 

 
 

8.​ Adjournment. 
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