CORPORATION OF HARPERS FERRY
Town Council
AGENDA

Special Meeting Tuesday, 24 March 2026 5:30 p.m.
Town Hall » 1000 Washington Street, 2" Floor, Harpers Ferry, West Virginia 25425

Callto order.
Approval of agenda.

1. Discussion and action regarding endorsing an offer from NPS to undertake a
pavement preservation treatment on Shenandoah Street and Public Way at no cost
to the Town.

2. Discussion and action regarding FY 2026 General Fund Budget Revision 6.

3. Discussion and action regarding FY 2027 General Fund and Coal budgets. (This item
may require executive session.)

4. Discussion and action regarding FY 2024 CDS Meter Project collector towers. (This
item may require executive session.)

5. Discussion and action regarding employee personnel matter. (This item may require
executive session.)

Adjournment.



