CORPORATION OF HARPERS FERRY
Town Council
AGENDA

Special Meeting Tuesday, July 29, 2025 1:30 p.m.

Harpers Ferry Town Hall, 1000 Washington Street, 2" floor, Harpers Ferry, West Virginia 25425

Call to order.

Approval of agenda.

New Business

1. Discussion and action regarding FY 2026 General Fund Budget Revision #1.

2. Discussion and action regarding FY 2026 purchasing threshold guidelines.

3. Discussion and action regarding funding for the Appalachian Chamber Music Festival.

4. Discussion and action regarding tree removal in the public right-of-way, Block LL, Lot 4 along
Fillmore Street.

5. Discussion and action regarding Water Distribution System Contract #3 bid documents.

6. Training session regarding Town finances and budgets.

Adjournment.
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