CORPORATION OF HARPERS FERRY

Town Council
AGENDA

Special Meeting Wednesday, 26 March 2025 3:00 p.m.
Harpers Ferry Town Hall, 1000 Washington Street, 2" floor, Harpers Ferry, West Virginia 25425

=

Call to order.

2. Approval of agenda.

3. Old Business

a.

b
C.
d.
e

Discussion and action regarding the WDA construction project. (This item may require
executive session.)

Discussion and action regarding CDS funding for 2024, 2025, and 2026.

Discussion and action regarding HFPD pension program.

Discussion and action regarding FY25 Budget Revision #5.

Discussion and action regarding FY26 General Fund and Coal Budget.

4. New Business

a. Discussion and action regarding Town assistance to the National Park Service.
b. Discussion and action regarding Dark Sky compliant bulbs for the Town’s radial wave
fixtures.
c. Discussion and action regarding plants for lower town hanging baskets.
d. Discussion and action regarding contracting for spring clean-up of 3 Town parks.
e. Discussion and action regarding Parks & Rec’s 2025 Earth Day event.
f. Discussion and action regarding Parks & Rec’s Music on the Ridge event.
g. Discussion and action regarding Parks & Rec’s Egg Hunt event.
h. Update regarding access to the E. Ridge Street overlook.
Adjournment.

This Agenda Posted On: 3/24/2025
Posted By: pm




