Town Council
AGENDA

Special Meeting Wednesday, 26 February 2025 2:30 p.m.
Harpers Ferry Town Hall, 1000 Washington Street, 2" floor, Harpers Ferry, West Virginia 25425

Call to order.

Approval of agenda.
Sequence of agenda items is subject to change.
There will be a dinner break between 5:00 PM — 6:00 PM.

Old Business
1. Discussion and action regarding FY 2026 funding requests.
a. Jefferson County Parks & Recreation Commission
Woman’s Club of Harpers Ferry
Bolivar Harpers Ferry Public Library
Appalachian Chamber Music Festival
Harpers Ferry-Bolivar Historic Town Foundation
Harper Cemetery Board of Trustees
Harpers Ferry Police Department
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Dark Skies Committee
Virginia Lodge No.1, I.0.0.F., Odd Fellows
Canal Towns
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Flip Flop Festival
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Harpers Ferry & Bolivar Merchant Association

Streets/Maintenance

Town Hall

Town Parks

Harpers Ferry Tree Commission

Harpers Ferry Parks & Recreation Commission
Snow Removal

Harpers Ferry Parking Committee
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Town Staff Salaries, Town Council Salaries.



New Business
2. Discussion and action regarding fees for currently established secondary connections.
3. Discussion and action regarding Maintenance of Mains meter pit preparation.
4. Discussion and action regarding FY 2026 Water Distribution CDS application.
5. Discussion and action regarding FY 2025 Water Distribution CDS project, Prospect
Avenue.

Adjournment.
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