
FY 2026 Funding Request Schedule 
20 February 2025 

 
9:00 AM – 10:00 AM 
 Jefferson County Parks & Recreation Commission  Jennifer Myers 

Woman’s Club of Harpers Ferry     Susan Benzinger 
 
10:00 AM – 11:00 AM 
 Bolivar Harpers Ferry Public Library    Sara Curley 
 Appalachian Chamber Music Festival    Paul Tertell 
 Harpers Ferry-Bolivar Historic Town Foundation   Ed Wheeles 
 
11:00 AM – 12:00 PM 
 Harper Cemetery Board of Trustees    Tommy Van Vliet 
 Harpers Ferry Police Department     John Brown 
 
 

LUNCH BREAK 
 
 
1:00 PM – 2:00 PM 
 Odd Fellows        Phil Folk 
 Canal Towns        Chris Craig 
 Flip Flop Festival       Chris Craig 
 
2:00 PM – 3:00 PM 
 EPTA WV        Elaine Bartoldson 
 BZA         David Simmons 
 Harpers Ferry & Bolivar Merchants Association   Cathy Gray 
 
3:00 PM – 4:00 PM 
 Streets/Maintenance      Greg Vaughn 
 Town Hall        Greg Vaughn 
 Town Parks        Greg Vaughn 
 
4:00 PM – 5:00 PM 
 Harpers Ferry Tree Commission     Christy Huddle 

Harpers Ferry Parks & Recreation Commission   Pat Morse 
 Snow Removal       Greg Vaughn 
 
5:00 PM – 6:00 PM 
 Harpers Ferry Parking Committee     Greg Vaughn 
 Employee & Town Council Salaries 
 



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: I / 2. I j 2. 5 Fiscal Year for Funding: -�'.i:=:'-�':=:;�---
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Requester's email address: 
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State 

Requester's phone number: 

JL Y: • :1}:0 -7 
Description of Event or Project: (attach supporting documents if necessary) 

(\ i ((> 
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If funding is for an event, enter date 
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Purpose of Event of Project: (check one) 

Amount Requested: $ 50 0

D Charity D Tourism 0 Arts D Other 

Requested date to receive funding: 

[)lives 

Disbursement of funds will be: 

Rev. 03/27/2023 

Item 1.a.



June 28, 2025
Funding Discussion



Local, free events 
means equitable 

community
celebration.



People attended fireworks from nearby Charles Town, Ranson, Shepherdstown, Bolivar, Harpers Ferry, 
as well as from Martinsburg, Winchester, Leesburg, and beyond.

Fireworks 2024 drew 9,000 people to Sam Michaels Park over 2 nights*

Approximately 13% of the 
attendees ate at a Jefferson 
County restaurant before 
attending Fireworks and 12% 
got fast food after the event. 
Nearly 5% stopped to a gas 
station before returning home. 



Your 
Logo 

HERE!!

https://www.bing.com/ck/a?!&&p=441c07fb7867584dJmltdHM9MTY3MjcwNDAwMCZpZ3VpZD0yMjdlNjAyNy05MDk5LTY2ZmUtMTdmOC02ZjYyOTE4YjY3MjkmaW5zaWQ9NTU3MQ&ptn=3&hsh=3&fclid=227e6027-9099-66fe-17f8-6f62918b6729&u=a1L2ltYWdlcy9zZWFyY2g_cT1KZWZmZXJzb24lMjBDb3VudHklMjBXViUyMGxvZ28mRk9STT1JUUZSQkEmaWQ9MjVGN0M3RkQ5NjRFNUE5ODk5Nzc5OEUzRUVCRUUyQjA2RjA4RDY1RQ&ntb=1


Estimated Expense Budget 2025
EXPENSES
Parking   $750.00
Trash Removal   $50.00
Parking Lot Lighting (6)    $1000.00 
Auger/Lift $2,380.00
Porta-Pots/Hand Washing Station (15) $2,250.00
Security   $1,000.00
Fire Department   $500.00
Staffing $500.00
(Field Prep,Event Set-Up)
Advertisement (Banners/Social Media)

$500.00
$1,000.00

Fireworks  $32,500.00
Entertainment  $1,500.00
Mass Gathering Permit (JCHD) $60.00
Total $43,490.00

This minimum 20-minute display of Class B 
fireworks will include 3”, 4”, 5”, 6”, 8” and 
10”, repeaters and sound effects in a 
variety of colors, sizes, effects and heights.  
The mortars will range in height from 100’- 
over 1000’ and will include an assortment 
of florals, palms, flying fish, salutes, stars 
and color bursts.   The grand finale will 
include in-excess of 700 shells, including 
salutes, creating a crescendo of intense 
light and sound that will culminate with a 
high-energy finish certain to “Wow” the 
crowd.

For Option D, in addition to the main firing 
area, we would have additional shells on 
both sides of the display to fire 
simultaneously adding more 
dimension to the show.



Estimated Income/Sponsors
Income
*Jefferson County Parks & Recreation $10,500.00 
*Jefferson County Commission $10,000.00 
City of Ranson  $5,000.00
City of Charles Town  $4,000.00
Town of Bolivar  $2,500.00
Town of Harpers Ferry  $500.00
Town of Shepherdstown  $2,000.00
Sponsors  $2,000.00 
Donations  $1,000.00
Food Vendors $1,000.00
Fundraisers $5,000.00 
Total $43,500.00 

*Funding has been committed



Melissa Costello
Bravo Jefferson County Parks and Rec, getting the show over before the big storm, perfect timing.

Appreciation
Year after year, Jefferson County residents and visitors share their appreciation on social media. This is just a small sample...

It was a great show! 
The first for our family. 
We are happy to have 

moved to such an 
active community!

Thank you! 
Our family 

had a lovely 
evening!

It was great!

https://www.facebook.com/melissa.costello.7399?comment_id=Y29tbWVudDozNDc2ODMxNTkyMzE4OTdfMzQ3ODExMDkyNTUyNDM3&__cft__%5b0%5d=AZUufjOb22s3QujBbsolkr3DlqeYudNDyxZ1XSON9c4RQ0kSGMfvC1JMRj3NCzHX26Nl3TLRWWrG7Oo6tv3FaAeg7lseNvoUK35CgVjrjDO0mGRcv0fZN0Vh4hIqnjymiHG-9ssH8H1WGWnfFQpc2w9jH1EMRmJh272G1XfpVosynzUA5ULdHti0QVdKTF0BfmxCE_OkZtwsE3zuLuDrJ2Ys&__tn__=R%5d-R


Fireworks is a beloved 
community event.

It is not possible without community support.



CORPORATION OF HARPERS FERRY 

Fundang Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 
PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: a-10 - as: Fiscal Year for Funding: __..��O
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Requestor·s Name: ':tkt. {.iJovYJe,pS t/vk & �f_µi #ir fj
Requestor·s Address: a;;r;, Lua .sh;�� .olree-t:
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Description of Event or Project: (attach supporting documents if necessary) 

If funding is for an event, enter date ll /fr and location 
__ f!,,,.I...,,�------

Purpose of Event of Project: (check one) D Charity D Tourism O Arts J:8{ Other

Amount Requested: $£, 000, OD Raquastad date to receive funding: A� 6"'1N g,5 a,\IQ,i '4.,-b\e..
Is Applicant receiving financial support from other funding sources? D Yes � No

If yes, please include funding sc:..:rce(s} and amount(s) 

Dis!:ll!rsement of funds will be: D Direct Pay of Invoices � Reimbursement 

$ 

$ 

Rev. 03/27/2023 

Item 1.b.



Corporation of Harpers Ferry 

FY 2026 Funding Request 

For The Women's Club of Harpers Ferry 

Background: 

The Women's Club of Harpers Ferry owns a house at 856 Washington 
Street. The house is most recently used as a clubhouse. It was once an 
Armory building, owned by the Federal Government. It is currently a 
Contributing Structure in the Town of Harpers Ferry, a National Historic 
Landmark. 

In 1927 the Club purchased the house from Louise Brackett (widow to 
N.C. Brackett, Founder and President of Storer College), for $800.00.
Since then, it has been the focus of many fund-raising activities, voter
forums, educational programs, and social activities, which have greatly
benefitted our community. In 2024, the Club gave away over $3400.00
to fourteen different local organizations and a college scholarship. The
Club is an Internal Revenue Code Section 50 I ( c )3 non-profit
organization, having been active since l 915.

As with all old buildings in Harpers Ferry, maintenance is critical. In 
recent years, the Club has set aside funds for necessary upkeep of the 
building. This, along with Town grants, for which we are very grateful, 
has allowed us in the last three years to remove overhanging trees, paint 
the metal roof, and update some of our electrical system. 

Description of Project: 

The above represents the steps taken to date to maintain the safety and 

energy efficiency of the building. We have also been monitoring certain 

other features of the building to ensure that the structural integrity of the 

building is maintained. We have been concerned about the support posts 

that support the uphill side of the building. They are outside and subject 

to the weather, including most recently flooding water from the street 

above. They are rusting and appear to be sinking. We are also 



experiencing cracks in the ceiling and floor and it appears that that side 

of the building has sunk 1 ½ inches. 

As a result of our concerns, we had an engineering firm that specializes 

in foundation work examine our building. We were advised that the 

situation has become critical and that we should act now before the 

support poles fail. 

We have now engaged a foundation/engineering firm to address this 

situation. We have contracted as follows: 

1) Replace the current rusting iron posts with galvanized steel posts

which will not rust.

2) Increase the number of posts from three to four, placing the new posts

approximately 6 feet apart as opposed to the old posts which are 8

feet apart.

3) Place a proper foundation under each post (current posts sit on rocks

and blocks on dirt- there are no footers) as follows:

a. Install 24" by 24" by 36" deep footers

b. Each footer will be built from the bottom up with gravel on the

very bottom, followed by concrete, followed by a post pad

c. Back fill will be placed over the post pad after the posts are

installed

4) Raise the building back up ¾ of an inch of the 1 ½ inch sag but we

were advised that with such an old building that may not be possible.

5) Adjust the new steel posts as needed to maintain the integrity of the

building.

6) Three years of service is included.

2 

[_ 



Requested Financial Support: 

The estimated cost to stabili:ze the building by removing the old posts, 

adding new and additional posts, adding footers for the posts, obtaining 

permits and inspections, and using the services of the engineer is 

estimated to be $8681.00. 

While we expect and budget for maintenance items each year, we are not 

prepared for this large of an expense. We are going to use our entire 

reserve account as well as funds from our operating account to pay for 

this work. We therefore request $5000.00 from the Corporation of 

Harpers Ferry to put towards this critical project. The Club will pay the 

balance of $3,681.00. The grant will enable the Club to replenish a 

portion of the reserve account so that we will have funds for future 

maintenance and safety projects. 

3 



Corporation of Harpers Ferry 
I 000 Washington Street 
Harpers Ferry, West Virginia 25425 

February I 0, 2025 

Dear Members of the Council of Budget and Finance Committee: 

Bolivar-Harpers Ferry 
PUBLIC LIBRARY 

151 Polk Street 
Harpers Ferry, WV 25425 

Thank you for your support of the Bolivar Harpers Ferry Public Library. For Fiscal Year 2026, 
the library would like to request a donation of 5,000 dollars from the town of Harpers Ferry. 

Since 1977, the library has been serving the community with resources and programs in this 
beautiful pocket of West Virginia. Along with its beauty and history, community is still vitally 
significant in these parts. It is one of the reasons I believe so many people love living here. The 
library aims to preserve and continue that sense of belonging and welcome to all ages. Small but 
mighty, our space aims to work with and along our neighbors by collaborating with local 
schools, businesses, groups, and more. The library aims to provide not only books but a safe, 
educational, and interactive setting. The library needs funds to continue the mission and respon' 
to the needs of our residents. 

Thanks to your support last year, the library has continued updating and maintaining resources in 
the library. We want the library to be a place to provide solutions for the public. Whether it be 
finding free activities, meeting new friends and groups, increasing their resources, and providin 
educational opportunities for both children and adults. The library offers resources on-site, and 
at home that patrons can access and utilize. 

Streaming services such as Kanopy, and our eBook/eAudiobook platform Libby, gets more 
popular each year. However, with higher demand, it means higher costs for the library. As more 
people watch Kanopy, the more the library spends, along with making sure that patrons are 
getting books that they are looking for both virtually and physically. Our goal is to keep our 
collection current and with topics that benefit the residents. In addition to our collection, the 
library has expanded programs with great response, along with supplemental educational 
resources. Another goal is to build a covered porch to expand services to the library and be a 
place for the community to gather. We hope you can see how our goals come with the 
community first in mind. 

Thank you for your time and consideration. I look forward to working with you to continue 
providing with high quality resources and services for the people. 

Sincerely, 
Sara Curley 

Sara Curley, Director I Bolivar Harpers Ferry Public Library 

Item 1.c.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 WHhlngton Strfft, P.O. Box 217, Harpers Ferry, Wut Virginia 25425 
PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: � IO .Wl.5 Fiscal Year for Funding: f'l l.Pb'-

Event or Project Name: ffl'(\� N!'.'<11� ct: :\N, '?»\\"'1-(' \lw�ea t""�HA:21( u,c� 
Requestor's Name: �&.!a-·--G��-="--'-+--------------------

Requestor's Address: _,\-S..._\ _,£ui:o_lk=--=� ...... ttl:""---------------------

\mJ\>uS t(/l1A 
'City

Requestor's email address: 

v.,v 
State 

Requestor's phone number: 

Zip Code 

Description of Event or Project: (attach supporting documents if necessary) 
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If funding is for an event, enter date :f'\ z..p2..l, and location 

11���1��0 
Purpose of Event of Project: (check one) D Charity D Tourism O Arts 181. Other

Amount Requested: $ �oqp'" Requested date to receive funding: _1_0_. I�· -2P�2S=-------

Is Applicant receiving financial support from other funding sources? D Yes D No 
If yes, please include funding source(s) and amount(s) 
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Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement

Rev. 03/27/2023 



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hell• 1000 Wathlngton StrHt, P.O. Bo• 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project.

Date of Request:

Event or Project Name:

Requestor's Name: 
\pP...�

Requestor's Address:

Requestor·s email address:

wt 
State

Requestor's phone number:

'2S'f:2-5
Zip Code

Description of Event or Project: (attach supporti
1" 

documents if necessary)

� f;� !:;:;jj-:/:Jlu.��7,,,.�t. 
� c_v:J:v.J.. ().N.. �. a,� � 1H. � _,;..; "7.TU\NI·� � � 
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If funding is for an event, enter date 1{, '2.n.5 - C. /1,D {2l52.lo and location

Purpose of Event of Project: (check one)

Amount Requested: $ 11 12..1- . oo

0 Charity 0 Tourism

Requested date to receive funding:

� Arts 0 Other

Is Applicant receiving financial support from other funding sources? D Yes O No
If yes, please include funding source(s) and amount(s)

;;��1r�c:r�ct;..i�: _ 

Disbursement of funds will be: 0 Direct Pay of Invoices 1:3, Reimbursement

Rev.03/27/2023 



Request List from Humanities and Arts Funding FY 2026 

Programs Name Age 
Instructor Adult 

Description of Programs: Tie-Dye has been a popular fonn of art and expression that goes al
the way back to 5 th century in China. We will have our instructor lead two sessions in learning 
and applying tie dye technique, on a Turkish towel. 

�Al1 of'l'le Dye Instructor Ages 7-17 

Description of Programs: Tie-Dye has been a popular fonn of art and expression that goes all
the way back to 5 th century in China. We will have our instructor lead two sessions in learning 
and applying tie dye technique. 

U.O Art of Gius Infusion Local Artist 36Adults 

Description of Class: Glass is a beautiful material to work with and create wonderful pieces 
of art. Come and create a wind chime made of glass. Instructed b a local artist. 
P•tmg Party Instructor, Local 12 

Artist 
Description of Program: Have a fun time while making your own piece of art on canvas.
Following an instructor, you will be learning the steps to make a wonderful piece of art with 
others in your community. It is always great to see how each person brings in their own spin, 
as art is trul a uni ue fonn of ex ress10n. 
Artistic Ceramics with Local Washington St 10 Adults: 

Studios 
Description of Ceramics Class: In collaboration with local artisans and Washington Pottery
will be collaborating with the Library to sculpt and glaze multiple art projects. Supplies will be 
provided, and Washington Pottery agreed to Fire the glazed projects. The community will 
learn techniques on the art of ceramics, and have something to take home that they can proudly 
have in their homes. This is a very o ular course. IO eo le er rogram. 
Artistic Cenmics with Local Washington St. Ages 8:=i-ll77�: upi i

o �.iim.-�fn
� Studios to 10 kids 

each 

Description of Ceramics Class: Local artisans and Washington Pottery will be collaborating
with the Library to sculpt and glaze multiple art projects. Supplies will be provided, and 
Washington Pottery agreed to Fire the glazed projects. The community will learn techniques 
on the art of ceramics, and have something to take home that they can proudly have in their 
homes. 15 eo le er rogram. 

:...----��---------------

Ad of Flower Arranging Local Florist Adult 

Description of Art Class: Come take a part in learning the beautiful art of flower arranging.
Along with learning how to make a delicate and lovely display, you will be able to come home 
with the design of some seasonal theme of your making. 



West Virginia 
Humanities 
Council 

All Ages 

Description of Program: Storytelling is an art form that has been passed through hundreds o 
years. With West Virginia's program, History Alive, we would like to have Teddy Roosevelt t 
tell us all his tales. In addition to being the 26th President, Theodore Roosevelt won the Nobel 
Peace Prize, led the Rough Riders in the Spanish-American War, served as governor of New 
York, authored more than 35 books, ranched in the Badlands of the Dakota Territory, lectured 
around the world and established some of our most beloved National Parks. A strong advocate 
of the "life of strenuous endeavor" Roosevelt pushed himself to overcome a sickly childhood. 
The youngest President in our history, he championed progressive reforms and a strong 
foreign olicy. 
T e Art of Resin Jewel!'! Local Artist 40 Adults 
Description of the Program: The delicate art of jewelry making, combined with the subtle 
beauty of resin is fused together in this one class. A iece of one-of-a-kind art 
Rock Art-Beautiful Rock Local instructor All Ages 
p 
Description of Program: Beautiful art can come in any size and can be anywhere on any 
canvas. Take this opportunity to let your creativity go wild making unique paintings on rocks. 
These can go in your own garden, home, or share with a friend. Seeing a decorated rock on th 
ground always brings a smile to your face. Art can be found anywhere. 

'---------....... --.--

T e Art of Es.tract Makin Staff __ _____;1!15�A�d!!:!ul!!!:tsL__..;.!a���� 
Description of Program: Dip your toes in a first step towards the art of cultivation and 
extraction. In this program you will make your very own vanilla extract that you can take 
home and keep. Things taste better when they are homemade. -------------
Paint Pour Staff Adults 

A rox. 24 
Description of Program: There are many forms of art. Some are static, some dynamic, and 
some, like paint pour is fluid. Layering paints will not only mesmerize the viewer when 
looking upon the finished work, but creating the piece is also hypnotic. No two results could 
be the same; beautiful but unpredictable, like how the world around us can be. 

_______ ,_T.;;;..;;;.;;;otal =7,122.0 



CORPORATION OF HARPERS FERRY 
Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 
PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: January 25, 2026 

Fiscal Year for Funding: 2026 

Event or Project Name: Opening Evening Concert-Appalachian Chamber Music Festival  

Requestor’s Name: Paul Tertell for Appalachian Chamber Music CO 
Requestor’s Address:      300 Henry Clay St. 

Harpers Ferry, WV 25425  
Requestor’s email address: paul@appalachianchamber.org  
Requestor’s phone number: (571) 275-0043  

Description of Event or Project: (attach supporting documents if necessary) As	part	of	ACMF's	5th	anniversary	
summer	festival	season,	we	seek	to	present	an	opening	night	concert	hosted	by	ACMF	and	the	National	Park	
Services'	Harpers	Ferry	National	Historical	Park	and	a	pop-up	event	outside	of	the	Armory	building.	This	
season	will	celebrate	history,	nature	and	culture	of	the	region	as	the	overarching	festival	theme.	The	highlight	
of	the	opening	night	concert	will	include	a	collaboration	with	the	Howard	Burns	Quartet,	celebrating	and	
performing	original	arrangements	of	Don	Redman’s	music	for	jazz	quartet	and	strings.	ACMF	is	currently	
working	to	finalize	the	content	of	the	event	and	secure	special	guest	artists.	Our	pop-up	concert	will	include	a	
string	quartet	performance	of	Ailbhe	McDonagh’s	String	Quartet	No.	1	“Appalachian”,	commissioned	by	ACMF	
in	2021,	which	features	the	tune	“John	Brown’s	Body”.		Harpers	Ferry	Corporation	to	contribute	towards	
ACMF	artist	fees	and	other	performance	costs,	music	arrangements,		event	insurance,	and	festival	
management.	

If funding is for an event, enter date and location:  August 8, 2025  Mather’s Lawn, Old Storer College 
August 9, 2025  Outside Armory Building 

Purpose of Event of Project: (check one): Charity Tourism Arts  Other 

Amount Requested: $ 2,975  

Requested date to receive funding:    August 11, 2025  

Is Applicant receiving financial support from other funding sources?  Yes No 
If yes, please include funding(s) sources and amount(s) 
Source:  Amount 

West Virginia Dept. Arts, Culture, and History $2,578 
Harpers Ferry Park Association   $1,853 
Mid Atlantic Arts Foundation $1,500 
 (These sources will be applied for) 
 Disbursement of funds will be: Direct Pay of Invoices Reimbursement 

 Rev. 03/27/2023 

Item 1.d.



Rev. 03/27/2023 

CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 
PH: (304) 535-2206 

PURPOSE:  To request funds from the Harpers Ferry budget to support an event or project. 
 
Date of Request:  Fiscal Year for Funding:  

Event or Project Name:  

Requestor’s Name:  

Requestor’s Address:  

 
City State Zip Code 

Requestor’s email address: Requestor’s phone number: 

 

Description of Event or Project: (attach supporting documents if necessary) 

If funding is for an event, enter date and location 

Purpose of Event of Project: (check one)  Charity  Tourism Arts Other 

Amount Requested: $ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? Yes No 
If yes, please include funding source(s) and amount(s) 
 $ 

  $ 

$ 

Disbursement of funds will be: Direct Pay of Invoices Reimbursement 

02/01/2025 FY26

Harpers Ferry-Bolivar Historic Town Foundation

Ed Wheeless, Director

PO Box 154

Harpers Ferry WV 25425

director@historicharpersferry.org (304) 582-1886

2. Replacing beadboard ceiling in First Zion sanctuary and replastering walls.

floor, installing waste lines, framing in bathrooms and storage areas, insulate walls, and install drywall.
1. Renovation of First Zion basement to serve as exhibit space and reception area.  Project to include leveling

Total project estimate: $45,000 Request: $6,000

Total project estimate: $60,000 Request: $10,000

(Preservation)

36,250
30,000

#1 Women Investing in Shepherd (WISH) grant
#2 WV State Historic Preservation Office (SHPO) Development grant

Item 1.e.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Fe.bruo,r\J 12 l 2. 02,5 Fiscal Year for Funding: 1 0 2. %'2
Event or Project Name: Ho.v--:pe.,; Ce.me..,+e-,r\/ Boll Q:,d :Ee_.insto...Llo,.±iart

( l I \ L,/ n Y\ \/�h n "Tre.s idE.Y\+, f+o..r-:p1cx- �+�r'{ Tru..<:>-tee.s)

Requestor's Address: ,Po '.Box: I 4:10 ao ( !±1'5 h 5-t:

Requestor's Name: 

/fOY per.s fer r ,, W V 
City r State Zip Code 

Requestor's email address: Requestor's phone number: 

o Iva..� h n@ tv-o (\·h e...r r1e.t. r1-e__-t 304- 535 999!-f
Description of Event or Project: (attach supporting documents if necessary) 

<::> e.e., 0-+ +--a.c.. h e__ d

If funding is for an event, enter date __________ and location 

D Charity D Tourism Purpose of Event of Project: (check one) 

Amount Requested: $ (d)Q. Q() Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

Disbursement of funds will be: D Direct Pay of Invoices 

0 Arts Bother 

D Yes 

$ 

$ 
$ 

Rev.03/27/2023 

Item 1.f.



Harper Cemetery Bollard Reinstallation Project 

The Harper Cemetery Trustees believe that the maintenance and 
beautification of our Cemetery at the end of Fillmore Street is a critical piece 
of preserving the local history of our Town. Graves date from the late 1700's t 
the present, and several notable people in the Town's history are buried there 
Much foot traffic is evident during nice weather. Not only do we clean, repair, 
and preserve tombstones, we keep our trees trimmed and remove any that 
have died and threaten the monuments beneath them. We incur large 
expenses every year keeping the grass cut. We have remodeled the entrance 
gate to the Harper Cemetery at a cost of $20,000, and with the Town's help, 
we installed bollards to protect the gate and the fence from traffic turning 
around at the end of Fillmore. We remodeled the caretakers' house on the 
property, at a cost of $130,000. The fence along Fillmore Street was repaired 
at a cost of $15,000. 

More recently, the gate that was previously used to indicate an exit for 
cars driving through the cemetery was repaired, painted, and reinstalled. by 
local contractor Daniel Rogers near its original location near the Lockwood 
House. The cost of this was $9500.00 and we are grateful for the $2000.00 
awarded to us by the Town in 2024 toward the completion of this project. 

It is at this time that we wish to re-install eight cast iron bollards, •

measuring between 5 and 6 feet each. They have been removed, repaired, antj 
painted by a member of the Board of Trustees and need to be reset in concre e 
along the property line adjacent to the gate just described. A black chain 
running through the re-installed bollards will complete the physical boundary 
that replicates what was present many years ago. This project requires few I 
materials but much labor. An estimate of $1200.00 has been provided to us by 
Brad Chandler to complete this project. We are hereby requesting that the 
Town support this project by providing half of the estimated cost ($600.00). 
We are very, very grateful for the support of the Town in years past. 











CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project 

Date of Request: 02/12/2025 Fiscal Year for Funding: ____ 2_0_2_6 __----1-

Event or Project Name: Harpers Ferry Police Department 

Requester's Name: _C_h_ie_f_J_o_h_n_B _ro_w_n _____________________ --+

Requester's Address: 1000 Washington St, Ste 100 - PO Box 551 

Requester's email address: 

jbrown@harpersferrywv.us 

Harpers Ferry 
City 

\/IN 

State 

Requester's phone number: 

(304) 535-6366

Description of Event or Project: (attach supporting documents if necessary) 

25425 
Zip Code 

Annual budget for Harpers Ferry Police Department. Additional supporting documents attached. 

If funding is for an event, enter date and location 
----------

Purpose of Event of Project: (check one) 0 Charity 0 Tourism 0 Arts 

Amount Requested: _$ _______ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 0 Yes 
If yes, please include funding source(s) and amount(s) 

Disbursement of funds will be: 0 Direct Pay of Invoices 0 Reimbursement 

0 Other 

$ 

$ 

Rev. 03/27/2023 

Item 1.g.



decrrpers c:ferrp '"E(jbce c!0Jepcrrtment 
1000 Washington St., PO Box 551 
Harpers Ferry, WV 25425-0551 

Phone: (304) 535-6366 

Memorandum 

To: Town Council 

From: Chief John Brown 

Date: February 12, 2025 

J. D. Brown, Chief of Police

Subject: FY 2026 Funding Request 

Fax: (304) 535-304 

I am submitting the attached funding request for review and approval. In addition to the 

annual budget for the department, I have included additional items which may raise the total 

on several line items. The costs shown are based on recent research of the items and are high 

estimates to allow for shipping, price changes, and inflation that may occur prior to the 

purchase. 

I have provided a summary for each item to include and explain the reason for the request. As 

always, I am happy to answer any questions you may have and more than willing to provide 

additional information as needed. 

The primary goal of the department is to provide quality public safety services to the Town an 

its residents. Having a police force with sufficient 24-hour coverage allows for that goal to be 

met. Providing the officers with updated equipment not only supports that goal, but also 

ensures the safety of those who are willing to put their life on the line while serving this 

community. 

One area I have realized could use some improvement is community involvement. I have 

discussed this at length with my staff to develop a plan to increase community interaction wit 

officers and the department. I feel this will help residents put a name with a face and know 

who is serving the community. 

Thank you for your time and consideration. I sincerely appreciate the support of the 

department by those serving on Town Council. 



HARPERS FERRY POLICE DEPARTMENT 

Budget Request - Increased Funding 

Payroll Priority 

$63,288.00 1 Salary- Full-time Officer Possible grants 1 

$28,528.00 Benefits - Full-time Officer 

$8,500.00 Uniforms/Equipment - Full-time Officer 

$12,000.00 West Virginia State Police Academy 

$63,288.00 1 Salary- Full-time Officer Possible grants 1 

$28,528.00 Benefits - Full-time Officer 

$8,500.00 Uniforms/Equipment - Full-time Officer 

$12,000.00 West Virginia State Police Academy 

Vehicles Priority 

$63,362.13 1 New cruiser Possible grants 1 

$1,200.00 Decals/equipment for new cruiser 

$63,362.13 1 New cruiser Possible grants 1 

$1,200.00 Decals/equipment for new cruiser 

Equipment Priority 

$15,500.00 5 Tough Pad tablets for mobile/vehicle CAD 1 

$250.00 1 Bullet proof helmet 3 

$5,100.00 5 Bullet proof vest Possible grants 2 

$700.00 5 First responder medical bags Possible grants 2 

$12,000.00 6 AED Possible grants 2 

$700.00 20 Safety cones 4 

Community Relations Priority 

$750.00 

$500.00 

1 National Night Out 

1 Community Meet and Greet 

1 

1 

Training Priority 

$1,000.00 Grant writing training 1 



HARPERS FERRY POLICE DEPARTMENT 

Budget Request- Explanation for Increased Funding 

Two Full-time Officers -The police department is currently experiencing an abundance of 

overtime and exhausting all hours designated for a part-time officer due to insufficient 

coverage for the schedule. There is also a need to expand the area our officers patrol on 

Route 340 through annexation to provide adequate areas for the officers to park during 

patrols and safer areas for them to pull over on a call; however, overlaps in coverage will be 

needed to achieve this. Two additional officers will support the goal of the department to 

provide 24-hour coverage, overlaps during critical times and special events, and reduce th 

recurring overtime and additional hours when officers are out for vacation, illness, training I 
and court cases processed through county and state courts. With anticipated constructior 

to begin for the Hilltop, additional enforcement will be needed. The department currently 

does not have the means to provide this extra support without creating overtime or 

exhausting all hours designated to part-time officers. The hiring process is lengthy and 

could take six to eight months to get an officer scheduled for duty after approval to hire is I received due to the one-month advertising period, up to four weeks for background resultsr
up to two months for an opening at the West Virginia Police Academy, and sixteen weeks o 

attendance at the academy. This request is being made at this time to provide the support 

needed within the upcoming fiscal year. Discussions and plans for annexation cannot 

begin until the department has the appropriate coverage. Grants are available to cover 

salaries (or partial salaries) over a three-year period for which we plan to apply. 

Two new cruiser and equipment for the cruiser - The police department currently has 

five police cruisers, two of which have very high mileage and hours and are beyond what is 

typically deemed safe for officer use. Cruisers should be on a rotation schedule that 

replaces outdated vehicles and equipment at not more than 100,000 miles. Police cruiser 

must be special ordered due to the difference in the motor, transmission, and electrical 

system required to support communication equipment. It takes up to eighteen months fo 

the cruisers to be delivered after the order date. In addition, the equipment needed for the 

cruiser (i.e., radio system, dispatch system, radar unit, etc.) will need to be ordered if 

assigned to a new officer and available for installation once the cruiser is delivered or 

scheduled for transfer if an existing officer is getting a new cruiser. Without this equipmen , 

an officer is unable to perform the duties of the job such as being dispatched for calls, 

completing traffic stops, enforcing parking, or providing road patrol. The department 

cannot wait until a current cruiser is out of commission to order a new one. We are looking 

into grants and other funds to cover some of the cost for the vehicles and equipment. 

Five ToughPad tablets for mobile/vehicle CAD-Jefferson County Communications is 

mandating an upgrade of all Tough Pads. Current pads are outdated, and software can no 

longer be updated. Due to advancements in technology and the life cycle of software and 

operating systems, this equipment should be on a 5-year rotation schedule. 



Bullet proof helmet - The department has worked with Mayor Vaughn and the county to 

improve relations with the school system due to the increase in school shootings. As part 

of the effort to better equip the department for active shooter situations, a bullet-proof 

shield was purchased. The shield is used during entry into a building or approaching a 

shooter. The officer still requires protective gear for their head and torso to protect them 

from stray or ricocheting bullets. The active shooter gear kit requested last fiscal year 

would provide this protection. Our department was able to obtain all parts of this kit 

without any charge to the department except the helmet. 

Five bullet proof vests - These vests have a five-year expiration date on them due to swea, 

excretions and inclement weather breaking down the material. They are worn daily by 

officers. All vests currently need replaced. We are working with a new vendor to obtain 

pricing and availability; however, it may not be available before the meeting. The previous 

vendor has had some issues with items being backordered for extended periods of time. 

Documentation from previous orders is included as a reference. We are also looking into 

grants that may cover at least a portion of the cost. 

Five first responder medical bags - The department currently does not have medical bag 

for the cruisers. Our officers are typically the first on scene during an emergency and are 

trained and certified as first responders to provide assistance until medical personnel 

arrive. These bags will ensure they have the equipment and supplies needed to provide thi 

assistance. The rise of opioid overdoses also increases the need for medical bags in 

addition to normal occurrences such as traffic accidents, medical trauma, etc. Grants ar 

being reviewed to cover the cost, and the remainder is supported by the opioid funds 

received that are designated for police departments. 

Six AED - Calls for opioid overdoses and cardiac related medical issues has increased 

significantly over the past few years. Making these devices available in each cruiser and a 

Town Hall will provide the equipment needed to save a life. Grants are available to cover 

some of the cost of these devices, and the remainder is also supported by the opioid fund 

received that are designated for police departments. An application has been submitted t 

AEDgrants.com. 

Safety cones - The department is often asked to provide road barriers and safety devices 

during events, when trees or lines are down, when work is being completed by the town, o 

in instances of disabled vehicles blocking roadways. Barriers and barrels are being 

purchased with FY 2025 funding; however, cones are still needed. In addition to the 

requirements already presented, officers need to keep a few in their vehicle to put out if 

they notice something while doing directed patrol. Having these cones in their cruiser will 

allow for them to provide some type of hazard warning while they retrieve other devices to 

secure the area. 



National Night Out-This is an annual event in which law enforcement and emergency 
services gather with our county community to promote good relationships. This event is 
held nationwide in August and is organized by the Sherrif's Office. The department is aske 
to provide/donate some of the supplies. The past two years, we provided cases of water. I� 
addition, we are asked to have our officers available at a booth to greet the community an 
answer questions visitors may have about our department. The department has a table se 
up and have give-away items for children and adults who visit. We also need to purchase 
table, chairs, a table cover, and a canopy. Virlissa has used her personal tables, chairs, 
and canopy the past two years. 

Community Meet and Greet-The department has sponsored a community meet and 
greet for the past two years. This event was specifically done to bring the Harpers Ferry 
residents out to meet the officers who serve their community. We have provided all the 
food and drinks out of our personal funds. It has been received well by those who 
attended, and we would like to continue to make this an annual event during Law 
Enforcement Appreciation Week. We are asking for funds to pay for this event, including 
goodie bags to be given to those in attendance. 

Grant Writing Training- The department would like to engage in more programs that 
specifically offer grants to cover various expenses including officer salaries and 
equipment. This training will be offered to the police clerk and possibly one officer. The 
training will provide significant advantages in preparing documents required to qualify for 
grants which will offset departmental expenses. 

With the current federal administrative changes, getting locked into 

pricing is imperative to saving funds. 



Bill To: 

Year: 

Make: 

Model: 

hale, 
FORD 

Commercial and Fleet Division 

10724 Route 1 

North Chesterfield, VA 23237 

Harpers Ferry Police 
Department 

1000 Washington ST. 

Harpers Ferry, WV 25425 

QUOTE 

QUOTE NO. 

ATTENTION: ACCOUNTS PAYABLE 

FORD 

INTERCEPTOR 

2025 VIN No.: 

PO Number: 

Color: 

PENDING 

PENDING 

OXFORD WHITE 

K8A/99C 

WE INVOICE YOU ON THE ABOVE REFERENCED VEHICLE FOR THE FOLLOWING AMOUNT PER YOUR 
PURCHASE ORDER. 

VEHICLE: 2025 FORD POLICE INTERCEPTOR WITH 3.0L V6 ECOBOOST 

OTHER: SUPPLY AND INSTALL EMERGENCY EQUIPMENT 

OTHER: 

OTHER: 

OTHER: 

OTHER: 

OTHER: 

AMOUNT DUE: 

TOTAL AMOUNT DUE: 

Reminder: P lease remit payment directly to: 

HALEY FORD SOUTH 10724 Route 1 North Chesterfield, VA 23237 

Terms: Balance due in net 30 days. 

DEALER: 

CUSTOMER: 

MILEAGE: 

DATE: 

DATE: 

$48,450.00 

$14,912.13 

$ 63,362.13 

2/14/2025 



• Outlook

Fw: Tablet Estimate 

From John Brown <jbrown@harpersferrywv.us> 

Date Fri 2/14/2025 10:26 AM 

To Virlissa Breeden <vbreeden@harpersferrywv.us> 

Get Outlook for iOS 

From: John Brown <jbrown@harpersferrywv.us> 

Sent: Friday, February 14, 2025 10:25:34 AM 

To: Jeffrey Polczynski <jpolczynski@jeffersoncountywv.org> 

Cc: Russell Burgess <rburgess@jeffersoncountywv.org>; Thomas Reilly <treilly@tek-advisors.com> 

Subject: Re: Tablet Estimate 

Thanks, Jeff. Sounds good. I'll forward this information to Virlissa to put on my budget request. 

Get Outlook for iOS 

From: Jeffrey Polczynski <jpolczynski@jeffersoncountywv.org> 

Sent: Thursday, February 13, 2025 3:13:27 PM 

To: John Brown <jbrown@harpersferrywv.us> 

Cc: Russell Burgess <rburgess@jeffersoncountywv.org>; Thomas Reilly <treilly@tek-advisors.com> 

Subject: Tablet Estimate 

!CAUTION: This email originated from outside of the organization. Do not click links or open attachm1�nts
I unless you recognize the sender and know the content is safe.

JD, 

We were just discussing the cost for a tablet in our IT meeting this morning. The County has been afforded he 

quote of $2,795 per device with a 3 year protection plus warranty for an additional $300. 

There is a possibility of cost-sharing but that hasn't been firmed up yet. 

Jeff 

vn 11. P,�zr,ll ENP, SAA I Director of Communications I Jefferson County 9-1-1 I

iP.olczynski@jeffersoncountywv.org I C: 304-279-1823 



Ballistic Helmet and Tactical Goggles Bundle For Sale Boltless Hi h "' 

Cut Level IV Ballistic Helmet 

*****<7) View 

$169.99 $299.99 Save $130.00

0 Buy 1 items and save 5% off 

Color: Black(Helmet+ Tactical Goggles) 

(t, Dark Earth(Helmet+ Tactical Goggles)

A Black(Helmet+ Tactical Goggles) 

Size: L 

s M [ 
Quantity 

l - + 

L 

• 
Army Green(Helmet+ Tactical Goggles) 1

l XL

Add to cart - $169.99 

.... 

Share the love f - <p 

� Standard Free Shipping Sitewide 

0 Tested to NIJ Standard 

[D 30 Days Return & Exchange

@ 10-Year Warranty

Buy now 

>



Town Gun Shop, Inc. dba Town Police Supply 

PO Box 417 

INVOICE 
Invoice Number: CD060421 

3985 Virginia Avenue 
Colinsvil le , V A  24078 

Voice: (276) 647-4161

Fax: (276) 647-4812

HARPERS FERRY POLICE DEPT.  
1000 WASHINGTON STREET 
HARPERS FERRY, WV 25425 

Customer ID 

3045356366 

Sales Rep ID 

Quantb Item 

1.00 HL6ABDCSOM 

1.00 SHIPP ING 

-

Invoice Date: Jun 4, 2021 

Page: 1 

TOWN POLICE SUPPLY 

Customer PO 

SUSAN WATERS 

Shipping Method 

Ship to: 

HARPERS FERRY POLICE DEPT.  
1000 WASHINGTON STREET 
ATTN: CHIEF BURACKER 
HARPERS FERRY, WV 25425 

Payment Tenns 

Net 20 Days 

Ship Date Due D 

POINT BLANK 6/24/21 

Description 

POINT BLANK VEST AXBIIIA ALP HA 

ELITE BLACK B ALLIST ICS WITH 2 HI 

L ITE CONCEAL CARRIERS. COLOR: BEL 

5000 

SHIPP ING 

Subtotal 

Sales Tax 

Total Invoice Amount 

Payment/Credit Applied 

TOT
A

L 

Unit Price Amou t 

997.56 997.56 

10.00 10.00 

1,007.56 

1,007.56 

,007.56 



Town Gun Shop, Inc. dba Town Police Supply INVOICE 
PO Box 417 Invoice Number: CD062921 
3985 Virgin ia Avenue Invoice Date: Jun 29, 2021 
Colinsville, VA 24078 

� 

Page: 1 

Voice: (276) 647-4161 
Fax: (276) 647-4812 TOWN POLl;E SUPPLY 

BIIIT�: 
. . Ship to: 

" i> 

HARPERS FERRY POLICE DEPT. HARPERS FERRY POLICE DEPT. 
PO BOX 551 1000WASHINGTON STREET 
HARPERS FERRY, WV 25425 ATTN: CHIEF BURACKER 

HARPERS FERRY, WV 25425 

CUatomerlD Customer PO 
. ,; 

Payment Terms .. 
- 3045356366 SUSAN WATERS Net 20 Days -

Salea Rep -ID " Shipping Method Ship Date Due Datil ' ' ,. 
POINT BLANK 7/19/211 

Quantity Item Description Uni t Price Amou1�t 
1.00 HL6ABDCSOM POINT BLANK VEST AXBI IIA ALPHA 997.56 997.56 

ELITE BLACK BALLIST ICS WITH 2 H I  
LITE CONCEAL CARRIERS. COLOR:BEL 
SOOD 

1.00 SHIPPING ,s.HJPRlNG 10.00 10.00 

Date 1e· -·-:).q ..:?-r 
Inv.# r, (') fHt :}J�1i d-

Amt. I00-1,.5t, . ., 

Due 
Acct. it' &; -� ; ... , • 

Class� 
. 

�Appr. , 
I 

Subtotal 1,007.56 

Sales Tax 
Total Invoice Amount I ,007.56 
Payment/Credit Applied 
TOTAL 1,007.56 



-------------------,-----------------------------------------�------- --

Oel,w:r to Virt,ss.a 
Harpers F ... 25425 All � first responder medical bag tQ EN Hello, Virlissa 0 

Account for Corporation of ... 

All Business Savings Event Buy Again Top Categories Savings For You Business Savings Gift Cards Your rewards are waiting Lists Busin Prime 

Health & Personal care Household Supplies Vitamins & Diet Supplements Baby & Child Care Health care Sports Nutrition Health & Wellness 
----------4------, 

• Back to results 

Roll over image to zoom in 

, Shop� 

Scherber First Responder Fully­

Stocked Professional Essentials 

EMT/EMS Trauma Kit I HSA/FSA 

Approved I Reflective Bag w/8 

Zippered Pockets & Compartments & 

200+ First Aid Supplies - Black 
Visit the Scherber Store 
Search this page 

Price: $139.85(S139.B5/Count) 

Buy more, save more 

3 units 20 units Lowest price 

-2%$411.60 -6% $2,632.00
$137.20/unit $131.60/unit 

Brand Scherber 

Special Feature Portable 

Number of 221 

Pieces 

Recommended Emergency Preparedness, Outdoors 
Uses For 
Product 

Color Black 

About this item 

• THE ULTIMATE FIRST RESPONSE SET I Be Fully Stocked & Ready to 

Sponsored 

$139.85($139.85/C nt) l 
FREE delivery February 0- 21. 
Details 

Or fastest deLivery TU 
February 18. Order wit ·n 3 hrs 41 
mins. Details 

DeUver to Corpora ... - arpe�. 
25425 

In Stock 

Quantity: 1 

Request quote for 76+ 

\___ 
Add to Cilrt 

Buy Now 

i Secure transaction 

Ships from and sold by cherber 
USA. 
Seller Credentials: 
889 certification, Classi ed Small 
Business - Gartner sta ard 

Return policy: 
30-day refund/replace ent 

Go in Case of Emergency! I High-Performance Trauma Kit Includes I 
Everything Professionals Need to Protect & Serve with Confidence I
Perfect for EMT, EMS, Fire, Police, Paramedics & Other Servicemen 
& Servicewomen I Small Model Measures 17" x 1 ,- x 9" 

• DURABLE POLYESTER GEAR BAG I Designed for Many Years of 
Wear, Tear, Use & Abuse I Constructed of Indestructible 6000 Water 
Repellant Polyester Material with Thick, Hard-Wearing 
Compartments, Easy-Access Pockets, High-Quality Zipper Closures, 
Reflective Striping for Visibility & Official Embroidered Star of Life 
Logo 

8 SEPARATE POCKETS & COMPARTMENTS I Organizational System 
is Designed to Safely Store All Kinds of First Aid Gear, Medical 
Equipment, Trauma Supplies & Other Lifesaving Tools I Instead of 
Buckles, Our Sturdy Zippers Grant You Quicker Access to Your
Essentials I Padded Interior Dividers & Tool Loops in Side & Top
Pockets 

• COMFORTABLE SHOULDER STRAP I Thoughtfully & Ergonomically 
Designed for On-the-Go Personnel I Detachable Padded Strap 
Takes Weight Off Your Neck & Shoulders, Providing Optimal 
Comfort & Gri1>-Just Toss Over Your Shoulder & Don't Look Back I
Also Includes Convenient Top Grab Handle for Toting by Hand 

COMPLETE EMS STARTER PACK I Enjoy 200+ Useful Supplies for 
Assessing Patients & Treating Minor to Serious Injuries Including 
Bandages, Shears, Roll Gauze, Pads, Tapes, Ointments, Wipes, 
Gloves, Splints, Dressings & Morel Be Prepared at School, Ball 

Sponsored 



I am a(n}: o Business � Organization D Individual

Grant Application Contact Name: _V_i_rl_is_s_a_B_r_e _ed_ e_n _______________ Phone: 304-535-6 66 

Email: pol i ce c lerk@harpersferrywv.us Fax: 304-535-3046 

street Address: PO Box 551; 1000 Washington St 100 Apt / Suite: ___ _

City: Harpers Ferry State: WV Zip Code: _2_5_4_2_5 __ _
6 Zol l 

Proposed # of AEDs: ____ Preferred AED Brand(s}: -------------------�---

How did you hear about AEDGrant.com? (Check one, then indicate which instructor, manufacturer, etc. referred yo ) 

□ Safety Instructor □ AED Manufacturer �Search Engine Please be specific: _M_e_t _a_s_e_a_r_c_h ______ -+-----

Agency /Institution Information (Skip this section if applying as an Individual) 
Entity Name: Harpers Ferry Police De partment Affiliation: � City o County o Stat o None 

Safety Manager Name: Chief John Brown Phone: _3_0_4 _-5_ 3_5_-_6_3_6_6 __ ___: __ _ 

Email: jbrown@harpersferrywv.us 
Estimate the total number of... 1 000 2/5 People your organization serves daily: _, ___ Buildings / Offices of your business: ____ _ 26 Employees: ___ _

1. Does your agency/institution currently own an Automated External Defibrillator? D Yes � No If yes, how manr __
2. Does your agency/institution currently have an Emergency Medical System activation protocol for Sudden Cardiac Arrest

(SCA) emergencies occurring at your locations? o Yes � No If yes, will you add AEDs to the protocol? D Yes D No 
3. Would your agency be interested in CPR & AED training at your facility? D Yes � No
4. Will your agency agree to notify local EMS of AED(s) placement? � Yes D No

0 I agree to the AEDGrant.com online terms and conditions. Submitting this application in no way obligates me to participate. 
0 I h ve ead t e "About the Pro 

02/14/2025 
Date 

Completed Applications May Be Submitted By Mail: 2603 Industry Street, Oceanside, CA 92054 

By Fax: (760) 944-2959 Or By Email: Review@AEDGrant.com 

Questions about the AEDGrant Program? Call us at 888.228.6694 

Some of Our Featured Brands and Products: ...... , 
•••••••••••••••••••••·•····•····•·········•···•·······················································································•············•····• ... ..................... . 

0 HeartSine® ZOLL. �U(eQvongswuhere-
Adv_,,lng -K-. Todoy." -

0 defibtechJ>H I LI PS 
ABOUT THE GRANT: 

AEDGrant is a Corporate Buy-Down Sponsorship 
Program funded by generous donations, corporate 
support, and AED manufacturers. 
An approved grant can provide up to $1,300 toward 
the purchase price of an AED, depending on model 
and price range. Exact grant amounts are determined 
after review and approval of your application. 

Submit your application to receive all current AED Grant Funding options. 
Remember: 

• Applying for the www.AEDGrant.com Corporate Buy own Grant
Funding Program in NO WAY obligates you to purchase an AED.

• All applicants will be considered for the Manufacture -Sponsored
Corporate Buy Down Grant Program, however, RESE LERS ARE
NOT ELIGIBLE. 

Visit www.AEDGrant.com for more information. • FREE AED Prescriptions are available with your Grant Approval! 
I 

ATTACH ANY ADDITIONAL INFORMATION YOU WOULD LIKE US TO CONSIDER ON A SECOND PAGE 

I 



decupers (Yenp �tJb'ce o2!Jepmment 
1000 Washington St., PO Box 551 

Harpers Ferry, WV 25425-0551 
J. D. Brown, Chief of Police

Phone: (304) 535-6366 

February 14, 2025 

AEDGrant.com 
2603 Industry Street 
Oceanside, CA 92054 

To Whom It May Concern: 

Fax: (304) 535-304 

The Corporation of Harpers Ferry and Harpers Ferry Police Department serve a unique area as 
one of the most visited historical places in the country. The town is located between the 
Shenandoah and Potomac rivers and is bordered by the state of Maryland and state of Virginia. 
We also are surrounded by federal land owned by the National Park Service and C&O Canal. 
portion of the Appalachian Trail is situated within our town jurisdiction and Amtrak commuter 
trains travel through our town throughout the day with stops made at the National Park Service 
train station. All of this means we serve an estimated 425k-450k visitors and tourists throughout 
the year. 

The Friendship Fire Department is located adjacent to our building, and we have a close work.in 
relationship with its members. In addition, we have mutual agreements with the National Park I 
Service Law Enforcement Rangers, the Jefferson County Sheriff's Office, and the West Virgini 
State Police. Our officers are often the first to respond to an incident or accident. They provide 
support and assistance to all emergency personnel. All officers within the department have and 
continue to receive first responder training through various county agencies including CPR and 
AED training. Our department currently does not have AED Prescriptions and will need those i 
approved for the grant. Our goal is to have an AED in each of our five cruisers as well as one irl 
the offices shared by the department, town hall employees, and the Harpers Ferry Town Counci . 

If additional information is needed, please do not hesitate to contact me or Chief Brown. 

Respectfully, 

v�� 
Virlissa Breeden 
Police Clerk 
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Q. 

About the AED Grant Program 

A corporate buy-down grant program funded by generous donations, corporate backing, and AED manufacturer sponsors. The 

program has changed many times since its inception from a single manufacturer program to the current program backed by AED & 

CPR training organizations and the AED Manufacturers themselves 

Why? 

The reasoning is fairly simple to comprehend. The AED Manufacturers are interested in increasing their market share by placing as 

many of these critical lifesaving devices in as many locations as possible. The training organizations are also interested in making 

AED devices readily available to organizations and the general public. because this provides that many more opportunities for them 

to provide training in AED use. CPR, and other vital lifesaving skills. 

About the Program FAQs 

How do I apply? 

Simply download the Grant application. fill it out. and fax. email, or mail it using the information listed on the application. A grant 

representative will contact you by email or phone shortly! 

Click here for the Grant Application! 

Where does the grant funding come from? 

The grant is funded by a handful of companies in partnership with AED manufacturers. 

Do I receive a check for the grant amount that I qualify for? 

When approved for the grant, you will receive notification of what you have qualified for. This amount is removed off the cost of the 

AED machine at the time of purchase. The AED Devices are then shipped directly to the Grant recipients from the AED 

Manufacturers themselves. Terms are according to the AEDGrant.com COUPP 

What if I don't have medical oversight/prescription? 

If you do not currently have a medical oversight/doctor's prescription, simply notate "Need Info" in the appropriate fields of the AED 

Grant Application. A grant representative will contact you to discuss your options. 

SH our sponu, 
First Aid Fundro 

Sponsor Spotlight: 

American CPR Training has devoted itself to expanding the general public's knowledge and skills in CPR and other life saving 

safety topics for over 12 years. They conduct national training in topics such as Adult, Child, Infant CPR, AED, First Aid, 
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and Bloodborne Pathogens. American CPR sees this opportunity to sponsor the Grant Program, as a way to contribute to their 

community and further provide Institutions, businesses, and individuals with a way to affordably place AED machines within their 

buildings. Save A Life! A.C.T. Now™ 

To learn more about American CPR Training, visit www.americancpr.com1 

Our Goal: An AED wherever tragedy may strike. 

An AED in every Home .. . 

An AED m every Business .. . 

An AED in every Public Place .. . 

AEDGrant.com -

Providing Funding to Empower America In Deploying these Crltlca/ Lifesaving Devices ... 

Apply 

AEDGrant.com - Providing Funding to Empower America in Deploying these 
Critical Lifesaving Devices .. 

AEDGrant.com Public & Private Entities Grant for funding Automated External 

Defibrillators (AEDs). This program is designed to help institutions and individuals 

everywhere place these amazing life-saving devices at an affordable price. You may 

even apply as an Individual for a Home AED! Generous participation and corporate 

backing have been secured by AEDGrant.com for this corporate sponsored AED Buy 

Down Grant Project . AEDGrant.com also otters training for CPR and AEDs. 

AEDGrant.com can help you donate an AED. receive funding for an AED Device, place 

defibrillators ,n your home or workplace. help public facilities obtain AED Grants for 

Automated External Defibrillators and discounts on AED Batteries and AED Cabinets. 

We work with AED Manufacturers such as Philips, Physio Control, Defibtech, HeartSine. and Zoll to provide state of the art AED 

machines like the OnSite, FRx, LifePak CR2, Lifeline, Samaritan PAD 350P. and more ... let us know your Defibrlllation of AED 

Training need, and we can help you find your AED answers. We even have resources for refurbished AEDs and AED Refurbishers. 

What was your search term & what Search engine did you use? Email us, we'd love to know! 
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Quick & J:asy 
One Page Application! 
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Zoll AED Plus 

� 

The ZOLL® AED Plus® 

The ZOLL AED Plus™ is an automated external defibrillator (AED) that has been designed to support the full Chain of Survival by 
supporting effective CPR. The ZOLL AED Plus provides Real CPR Help® with instantaneous feedback on rate and depth of 
compressions, giving rescuers the confidence they need to help all sudden cardiac arrest (SCA) victims, not just the victims who 
require defibrillation. 

OUR CHOICE!!! 

L Ap
p!_, 

The AED Plus Offers 

Support for the complete Chain of Survival. 
• Real CPR Help® technology provides real-time feedback on rate and depth of chest compressions and supports rescuers 

with integrated text, voice. and visual prompts. 
Help to all victims of SCA, even those for which no shock is advised. 
A one-piece pad for fast accurate placement of electrodes. 
Five-year battery and electrodes mean fewer replacements. improved readiness, and the benefit of a low total cost of 
ownership. 
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More Important Features 

Intelligent Pediatric Capability. 
ZOLLs Rectilinear Biphasic Waveform. 
Total AED Program Management with En-Pro. 
Guidelines 2015 Ready. 
Post-Event Electrode Replacement Program (PEER). 

Included 

ZOLL AED Plus with Text, Picture, and Voice Prompts (factory new with 5-Year warranty and made m the USA). 
• One-piece CPR-D•padz™ (these electrodes are required for the unique CPR feedback function of this AED). 
• AED Rescue Kit (CPR barrier mask, scissors, prep razor, gloves, dry towel, and a moist towel in a small zip lock pouch). 

Duracell® Batteries (accept no substitutesl). 
• ZOLL Data Review Software. 
• AED Plus Demonstration and Set Up Videos on CD. 

See our other AED's from ZOLL! 
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Get Started! 

AEDGrant.com gives you a FREE PrescrillliQil with every AED!!! 

Please call 760-944-1048 ext 114 for further Grant details. 

This grant is very easy to obtain. A simple one-page application is all it takes. To download the AED Grant application Click Here. 

Apply 

Real CPR Help® 

The evidence is indisputable: high-quality CPR is the primary component in influencing survival from cardiac arrest. 1 Not every 

patient will need a defibrillating shock, but every patient will need CPR. 

Even for seasoned healthcare professionals, it's hard to know 11 you are pushing hard enough and fast enough to meet current 

Guidelines for compression rate and depth. With Real CPR Help, you know. II provides audio and visual feedback that guides 

rescuers to deliver high-quality CPR. 

How Real CPR Help Works 

Using accelerometer technology, a sensor inside ZOLL's CPR electrodes captures the rate and depth of each compression. Once 

the electrodes are placed on the patient. the person providing CPR presses on the clearly marked hand placement indicator that 

covers the sensor. The information captured is sent to the def1bnllator, where it is immediately processed and provided In real time 

to the rescuer. 

In addition. on all ZOLL AEDs and professional defibrillators, an adaptive metronome will guide you to provide the Guidelines­

recommended rate of compressions. Whal you see and/or hear will depend on how your device is configured. 

SHOCKS:01 

PUSH 
HARDER 

r•Ho1
--

1<1·=·· f)l.:, -· . .J· ., 

GOOD 
COMPRESSIONS 

On the AED Plus, rescuers will hear the prompt •Push Harder' or "Good Compressions." and the same message w,/1 appear on the 

AEDscreen. 

Chances of Survival More than Doubled 

Studies in Arizona and California prove that high-quality CPR saves lives and that Real CPR Help can improve CPR quafity.23 A 

large study of EMS providers in Arizona showed that the odds of survival increased 2.7 times with ZOLL's industry-exclusive Real 

CPR Help and scenario-based training.2 And survival to discharge and good neurological outcomes doubled after the 

implementation of a "resuscitation bundle" at the University of California San Diego Medical Center that included Real CPR Help 

and specialized training. 3 

Real CPR Help gives rescuers at every experience level real-time CPR feedback to provide high-quality CPR and the confidence 

that they are providing the best CPR possible. 
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Our Goal: An AED wherever tragedy may strike. 

An AED in every Home .. . 

An AED in every Business .. . 

An AED in every Public Place .. . 

AEDGrant.com -

Providing Funding to Empower America In Deploying these Critical Lifesaving Devices ... 

Conditions of Use I rivacy Policy 

Copyright © 200 - 2025 

AEDGrant.com, Suppo ed by Express 

Companies, Inc. & oth r sponsors • All 

Rights Rese ed. 

CONTACT US 

info@AEDGrant.com 

760-944-1048 

2603 Industry SI. 

Oceanside, CA 92054 

LOMA ALTA 

q.



Apply 

AEDGrant.com ~ Providing Funding to Empower America in Deploying these 
Critical Lifesaving Devices .. 

AEDGrant.com Public & Private Entities Grant for funding Automated ElCternal 

Defibrillators (AEDs). This program is designed to help institutions and individuals 

everywhere place these amazing life-saving devices at an affordable price. You may 

even apply as an Individual for a Home AED! Generous partlcipation and corporate 

backing have been secured by AEDGrant.com for this corporate sponsored AED Buy 

Down Grant Project . AEDGrant.com also offers training for CPR and AEDs. 

AEDGrant.com can help you donate an AED, receive funding for an AED Device. place 

defibrillators In your home or workplace, help public facilities obtain AED Grants for 

Automated External Defibrlllators and discounts on AED Batteries and AED Cabinets. 

We work with AED Manufacturers such as Philips, Phys10 Control, Defibtech. HeartSine, and Zoll to provide state of the art AED 

machines like the OnSite, FRx, lifePak CR2, lifeline, Samaritan PAD 350P, and more ... let us know your Defibrillation of AED 

Training need, and we can help you find your AED answers. We even have resources for refurbished AEDs and AED Refurbishers. 

What was your search term & what Search engine did you use? Email us, we'd love to know! 
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(847) 966-l0lS(Tel:8479661018) I 
{Mailto:Sales@TrafficSafetyWarehouse.com) 

(1) LOGIN (https://www.trafficsafe tywarehouse.com/login .•. :, CartChttps://v 

iRAFFIC SAFETY WAREHOUSE 
The Best in Safety for Less 
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36" Orange Traffic Cone (Black Base) (4" & 6' Reflective Collars) - 10 lbs 

I
(lmages/528-536-traffic-cone-black-ba 

Item Number: 536-10-2 

$22.45 

Quantity 

+ 

Mi+IHiHI 

Detailed Description 

36" Orange Traffic Cone (Black Base) (4" & 6" Reflective Collars)-10 lbs 

Durable 36' fluorescent orange construction cones with retro reflective collars provide high visibility. PVC injection molding process 

se-2-collars-1 z.png) 

ensures they will be flexible t, withstand 
vehicle impact and still maintain their shape. One-piece design keeps the bases from being lost or removed accidentally. Bases are made of flexible rubber to hefp them gnp 
the road and remain stable in higher winds. Cones are stackable for storage and are great for directing traffic, marking construction sites, and managing parking lot traffic. 

Features: 

Includes two High Intensity retroreflective collars: 4 • and 6". 
Provide advance warning of safety hazards and help redirect traffic. 

• Resists fading to provide long-lasting, high visibility protection. 
• Cone is molded to base so won� separate if hit. 
• PVC Injection molded plastic makes cones durable and long lasting. 
• Rubber base designed to grip the pavement better than all-orange cones; won't blow over. 

Stackable for storage - no sticking when removed. 
Handgrip at top makes moving cones easy. 

• Recessed collars protect sheeting from scratches. 
• MASH Accepted and Meets MUTCD Standards. 

I 
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CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 
PH: (304) 535-2206 

PURPOSE:  To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request:  Fiscal Year for Funding: 

Event or Project Name:  

Requestor’s Name: 

Requestor’s Address: 

City State Zip Code 

Requestor’s email address: Requestor’s phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

If funding is for an event, enter date and location 

Purpose of Event of Project: (check one)  Charity  Tourism Arts Other 

Amount Requested: $ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? Yes No 
If yes, please include funding source(s) and amount(s) 

$ 

$ 

$ 

Disbursement of funds will be: Direct Pay of Invoices Reimbursement 

Item 1.h.
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One light at a time… 
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One light at a time… 

Appeal Summary 
 

The Bolivar-Harpers Ferry DarkSky Chapter is seeking funds to purchase a Sky Quality Meter 

(SQM) in order to collect data for use in a light pollution map. The map will serve as the primary data 

source in developing a light pollution mitigation campaign and gauging success over time as light 

pollution is reduced.  

A generous donor has agreed to a 50% funds match for the purchase. We are appealing to the towns 

of Harpers Ferry and Bolivar to each contribute half of the remaining funds. That amounts to $39 from 

each town.  

Founded in 2023, the Bolivar-Harpers Ferry DarkSky Chapter is the only DarkSky Chapter in West 

Virginia and counts residents of Harpers Ferry, Bolivar, and throughout Jefferson County among its 

membership. The Chapter advocates for responsible outdoor lighting through policy positions, public 

education, citizen science, and partnerships with public and private entities. We engage in outreach 

and education with schools, conservations organizations like the Potomac Valley Audubon Society, 

and are expanding those programs to include commercial and municipal entities to align with West 

Virginia astrotourism initiatives.  

West Virginia has become a premier East Coast destination for astrotourism. With an accredited 

International Dark Sky Place, three Dark Sky Parks, and a Dark Sky Preserve, astrotourism is driving 

an entirely new demographic to West Virginia. As the “Gateway to West Virginia”, Harpers Ferry is 

uniquely positioned to be a primary stop for the thousands of stargazers who come to West Virginia 

every year by achieving Dark Sky Community accreditation. Moving towards that accreditation, and 

realizing the many other benefits of reducing light pollution along the way, begins with a quantitative 

analysis of present light pollution conditions. That analysis requires the use of a standardized data 

collection tool; namely the Unihedron Sky Quality Meter we are seeking funding for.  

The SQM will also serve as the centerpiece in strategic citizen science outreach activities intended to 

engage younger audiences in light pollution mitigation by giving them an opportunity to participate in 

reducing light pollution in a hands-on way. These programs will also present an opportunity for joint 

activities with Parks & Recreation. 

Data collected using the Sky Quality Meter, and the eventual complied dataset and light pollution map, 

will be made freely available to the town of Harpers Ferry and its relevant commissions, committees, 

boards and operational elements. This data will provide town government with a reliable data source 

allowing for the development of easily quantifiable metrics and actionable mechanisms to apply in 

pursuit of light pollution mitigation efforts. 

Use of Proceeds 
The requested funds will be used to purchase the SQM-L as well as a tripod mount to facilitate 

consistency in data sampling. Information about the meter may be found below. 
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Reclaiming Our Night Sky 

Unihedron SQM-L Overview 
 

The Unihedron SQM-L is a favorite among field researchers for handheld visual magnitude 

measurement. Data acquisition is accomplished using a single button with measurements 

automatically converted to magnitudes per arcsecond; the base unit for photometric analysis. The 

meter is equipped with an infrared filter that blocks non-visible light as well as a thermometer for 

thermal variation compensation, helping prevent erroneous readings and limiting data error risks due 

to human error. Ease of use and application ready data output are key components in effective citizen 

science activities.  

Because the device has seen wide scale adoption for several decades many user community avenues 

for support exist for aid in maximizing the effectiveness of the device and the data collected with it.  

Technical Data: 

HWHM Sensitivity: ~10° - FWHM Sensitivity: ~20° 

Data Sampling Period: 80 seconds (max) 

Power: 9 VDC onboard cell 

Weight: .31 lb. 

 

  
Field of View Angular Sensitivity ~42° Single button data acquisition with direct reading display  

 

 



Bolivar-Harpers Ferry DarkSky 

6 
One light at a time… 

50%

25%

25%

FUNDING BY SOURCE
Donation Harpers Ferry Bolivar

 

Funding Sources 
 

 

 

Funds Match Donation $77.00 

Town of Bolivar: $39.00 
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Supporting Articles 
Bolivar-Harpers Ferry DarkSky has already committed resources to support the Sky Quality Survey 

with the development of a Field Manual to aid in the use of the SQM and ensure reliable and 

consistent data collection. Included in the manual is a Sky Quality Datasheet designed to be compliant 

with Globe-at-Night data standards to ensure interoperability among data storage, analysis, and 

visualization technologies. 

 

Article 1: Bolivar-Harpers Ferry DarkSky Sky Quality Survey Field Manual 
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One light at a time… 

 

 

Article 2: Sky Quality Datasheet 

 

We Are Ready… 
Bolivar-Harpers Ferry Dark Sky is ready to move forward with the Sky Quality Survey. The missing 

component is the actual Sky Quality meter. Securing funding will allow us to procure the meter, fine 

tune our data collection and analysis processes, and begin our data driven journey towards a dark 

sky.  

Thank you for considering our request. We look forward to working with Harpers Ferry in the future. 

 

Sincerely, 

 

Jesse Z Melton  
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CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 
PH: (304) 535-2206 

PURPOSE:  To request funds from the Harpers Ferry budget to support an event or 

project. Date of Request: Fiscal Year for 

Funding: Event or Project Name:  

Requestor’s Name: 

Requestor’s Address: 

City State Zip Code 

Requestor’s email address: Requestor’s phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

If funding is for an event, enter date and location 

Purpose of Event of Project: (check one) Charity  Tourism Arts Other 

Amount Requested: $ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? Yes No 
If yes, please include funding source(s) and amount(s) 

$ 

$ 

$ 

Disbursement of funds will be: Direct Pay of Invoices Reimbursement 

February 5, 2025 2026

Canal Town Partnership

Chris Craig

PO Box 1011

Harpers Ferry WV 25425

ccraig@laurellodge.com 304-433-1260

The Canal Town Partnership is a coalition of towns along the C&O Canal NHP. It works for sustainable economic
development in our region and supports efforts to improve services for trail-related tourists along the C&O 
towpath. Harpers Ferry and Bolivar have had a joined membership in the partnership from its beginning in 2010.
Each town has paid half of the $500/year dues and has occasionally been asked to support funding for brochure 
design/printing or other special expenses. Chris Craig and Charlma Quarles presently represent our towns in the 
partnership and attend meetings at their own expense. We are presently requesting $250 in the FY2026 budget 
for dues and $100 to be budgeted for printing or meeting expenses if needed during the FY2026 year.

X

350 dues to be billed by Canal Trust in 
November 2025.
x

Town of Bolivar dues 250

x

Representatives personal funds for gas and other meeting expenses.
Local businesses and individuals help with meeting refreshment expenses.

Item 1.j.
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CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 
PH: (304) 535-2206 

PURPOSE:  To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request:  Fiscal Year for Funding: 

Event or Project Name:  

Requestor’s Name: 

Requestor’s Address: 

City State Zip Code 

Requestor’s email address: Requestor’s phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

If funding is for an event, enter date and location 

Purpose of Event of Project: (check one) Charity  Tourism Arts Other 

Amount Requested: $ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? Yes No 
If yes, please include funding source(s) and amount(s) 

$ 

$ 

$ 

Disbursement of funds will be: Direct Pay of Invoices Reimbursement 

Feb. 5, 2025        FY2026

Flip Flop Kickoff

Chris Craig

PO Box 1011

Harpers Ferry WV 25425

ccraig@laurellodge.com  304-433-1260

for Trail and Town Alliance

April 24-26, 2026 (tentative)

Various locations in Harpers Ferry, HFNHP, Brunswick, MD, and possibly Bolivar

x x

800 March-May 2026

x

x

Town of Bolivar similar request

Town of Brunswick will sponsor picnic, ATC will sponsor hiker workshops
and cover some of publicity expenses, Various businesses and 
organizations will help provide shuttle service, food, and free locations.

Details of the 2026 Flip Flop Kickoff are very much in the future as we are actively working on the 2025 event. 
The latter will include ATC-sponsored hiker workshops; community-sponsored events including a tour of town, 
opening reception, and send-off breakfast; and River & Trail supported shuttles and camping. There has been 
discussion about the 2026 event including a vendor component and special events in lower town, HF, hence 
the increased funding request. The Flip Flop Kickoff has been one key component in Harpers Ferry-Bolivar's 
participation in the Appalachian Trail Community program since the towns' initial participation in the program 
around 2013. It supports an important educational opportunity for long-distance "flip-flop" hikers and has been 
successful in lessening seasonal crowded conditions on the trail. It has also been a fun community event for 
Harpers Ferry-Bolivar. Besides support from ATC staff, all organization is volunteer workers (cont. below)

from Trail and Town Alliance and ATC. The $800 request would be used for advertising/printing expenses, website 
expenses, shuttle drivers, various expenses for a reception and kick-off breakfast.

Item 1.k.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: January 27, 2025 FY26 
Fiscal Year for Funding: ---------+

Event or Project Name: 
Eastern Panhandle Transit Authority Annual Support

Requester's Name: 
Elaine Bartoldson, Executive Director

Requester's Address: 
446 Novak Drive

Martinsburg WV 25405 

Requester's email address: 

ebartoldson@eptawv.com 

City State 

Requester's phone number: 

304-263-0876 ext. 8455 

Zip Code 

Description of Event or Project: (attach supporting documents if necessary) 
Thank you for your continued support of EPTA and our mission. EPTA's mission involves, in part, the operation of Route 16 and 20 in 
Harpers Ferry and Jefferson County Monday through Friday 5 :00 am to 8:40 pm. EPTA receives federal funds supportin operations 
including capital improvements, but these funds cannot be accessed without matching funds, notably funds from local go ernments and 
municipalities. Harpers Ferry Town Council has historically provided such matching funds. All local funding will be first employed as 
matching funds to access those federal funds and then, in company with the federal funds applied to the route operations that provide 
services for the elderly, disabled, veterans, and all other riders as they travel for work, shopping, and enjoying our local attractions. In this 
manner, EPTA is a part of the fabric of our community; contributing to the economic growth and enhancing the quality of ife for residents 
of Harpers Ferry and Jefferson County. 

If funding is for an event, enter date 
-----------

and location 

D Charity D Tourism D Arts � Other 
FY26 (July 1, 2025-6/30/2026) 

Purpose of Event of Project: (check one) 

Amount Requested: $ 
7

•
500

•
00 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 
Jefferson County 
Berkeley County 

Bolivar 

�Yes 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

$100,000 

$100,000 

$ 7,500 

Rev. 03/27/2023 

Item 1.l.



Eastern Panhandle Transit Authority 

January 27, 2025 

Corporation of Harpers Ferry 

1000 Washington Street 

P.O Box 217

Harpers Ferry WV 20425

Re: FY 26 Funding Request 

Dear Mayor Vaughn and Council Members, 

Thank you for your continued support of EPTA and our mission. EPTA's mission involves, in part, the 

operation of Routes 16 and 20 in Harpers Ferry and Jefferson County Monday through Friday from 5:00 

am to 8:40 pm. EPTA has received operating support from the Harpers Ferry Town Council, the 

contributions received are used to match federal allocation funding for operating EPTA's public transit 

services. Local and federal funds are applied to the route operations that provide services for the elderly, 

disabled, veterans, and all other riders as they travel for work, shopping, and enjoying our local 

attractions. In this manner, EPTA is a part of the fabric of our community, contributing to economic growth 

and enhancing the quality of life for residents of Harpers Ferry and Jefferson County. 

EPTA is requesting $7,500 in annual support for funding on FY 26, this does not represent an increase from 

last fiscal year. 

I appreciate the consideration of our funding request. Please let me know if you have any questions and I 

look forward to presenting an update for EPTA to the town council. 

Respectfully, 

Elaine Bartoldson, CCTM 

Executive Director 

Cc: 

Budget File 

Nicolas Diehl - EPTA BOD President 

446 Novak Drive, Martinsburg WV 25405 Office: 304-263-0876 Fax: 304-264-9253 



Eastern Panhandle Transit Authority 

EPTA Ridership Comparison 10 Years 
■ Ridership

FY24 FY23 FY22 FY21 FY20 FY19 FY18 FY17 FY16 FY15 

**FY 20 Ridership: EPTA reduced transit services at the end of March 2020 due to COVID-19 through July 

2020. EPTA reduced services leaving 2 routes in both Jefferson and Berkeley Counties. Demand 

Response/ NEMT services remainder at full staffing levels. 

10 Year Comparison 

■ Demand Response/NEMT Ridership

I : I : • 

I 
FY 24 FY 23 FY 22 FY 21 FY 20 FY 19 FY 18 FY 17 FY16 FY 15 

446 Novak Drive, Martinsburg WV 25405 Office: 304-263-0876 Fax: 304-264-9253 



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 WNhlngton Street, P.O. Box 217, Harpers Forry, WHt Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project 

Date of Request: 2 /5 Jy ZS Fiscal Yearfor Funding: 
, r iA,:::-M '"'v-/1A1MP'� ------l Event or Project Name: /V/ o, I ✓-u"' ,, q 

Requestor's Name: 

Requestor•s Address: 

D.(iv iD � 1MmP-tVf' 

wV 25'-/'2-S- i 
State Zip Code 

Requestor's email address: 

(Mv�cth·-i3e j�I I , eowt
Requestor's phone number: 

3ol./. 7,,(pB. &Zt3f 
Description of Event or Project: (attach supporting documents if necessary) 

Ov&/Vt�' �r l z,;4 f ?lcu1V1�1 G/JMvJ,1?/'f� bv�.f' cJJ
�lj·J- ·P��r i:a a 4<.ckd _ 

If funding is for an event, enter date I g }> ( � 4,-. .;.) 2c?�d location

Purpose of Event of Project: (check one) 

Amount Requested: $ J. 'Z �,¢ 

D Charity D Tourism 

Requested date to receive funding: 

0 Arts � Other 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amoun.t(s) 

D Yes ""No 

Disbursement of funds will be: � Direct Pay of Invoices D Reimbursement 

$ 

$ 

$ 

Rev. 03/27/2023 

Item 1.m.



From: Jesse Richardson <Jesse.Richardson@mail.wvu.edu> 

Sent: Thursday, February 6, 2025 8:45 AM 

To: d..av.eatdg@gmail.com 

Subject: Re: Training Cost Estimate 

Sorry for the delay in getting back to you. It was good speaking with you. We can do an in person 

training for your BZA, Planning Commission and Ordinance Compliance Officer. Our train typically 

consists of: overview of the comprehensive plan and the zoning ordinance, functions and duties of 

the BZA (composition, meetings, powers and duties, variances, conditional use permits, appeals to 

the BZA, a deep dive into findings of fact and conclusions of law), Planning Commission functions 

and duties (powers and duties, meetings, role in the comprehensive plan, role in zoning (drafting 

ordinance, amendments), functions and duties with respect to the subdivision and land 

development ordinance), and Zoning Officer Powers and Duties (Zoning Permit, notices of 

violations, cease and desist orders, talk about the process, permits and fee schedules). If the 

enforcement officer is present, we usually take some provisions from the zoning ordinance and go 

over how the zoning officer would approach potential violations. 

The training is usually around 2 hours. We can add ethics and tailor otherwise to what you want. Th 

charge is $1,000 plus mileage. 

Let me know if you have any questions or need anything else. 

Jesse 

From: daveatdg@_gmail.com <daYeatdg@_gmail.com> 

Sent: Monday, February 3, 2025 10:48 PM 

To: Jesse Richardson <Jesse.Richard.sQn_@_[):igil.wvu.edu> 

Subject: Training Cost Estimate 

Jesse, thanks for speaking with me today. As we discussed, please send a cost estimate to perform 

some in person training for our Harpers Ferry Board of Zoning Appeals members and the Ordinance 

Compliance Officer. It will be likely that I can also invite the Planning Commission, so if they 

participate we are looking at approximately 11 people. 



Please also send a description of the topics covered in the training you performed in 

Shepherdstown recently. As you know I am looking for some best practices training as well as some 

discussion of specific processes (e.g., variances) and key ethics decisions (e.g., board member not 

presenting when he/she is the applicant). 

Thanks again for the discussion today. 

David Simmons 

699 Fillmore Street 

Harpers Ferry, WV 25425 



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 26426 

PH: (304) 636.2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project 

Date of Request Jc ·as 

Event or Project Name: Old:f, "f M <-
/1 

Requester's Name: 

Requester's Address: 

0 ·:t Ht,, 
( 

&rli E. 
v 

Fiscal Year for Funding: 

6+. 

State 
;J.SV�S 

Zip Code 

Requester's email address: Requester's phone number: 
. ' , J_ (, IC.�f-ftyf- @r,.tf ·' t< llOt.7. (DH/ 5·40 ·· �'-17 --S 3 Yo/

Description of Event or Project: (attach supporting documents if necessary) 

If funding is for an event, enter date t'k ,,- ,-:Jo .:) "5 and location 

-J>{o:JVJ.f)/A.

Purpose of Event of Project: (check one) 0 Charity C&_ Tourism D Arts O Other 

Am R $ 177lr,,f-.11...;1 f-,JJv, • J J 
I /� 

··f ount equested: �ID I U7I-V Requested date to receive funding: NOe,r11 /-1<7.. ,,.. _ ...2 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

O,m,M 11,,.,,-t
y 

fbcl-11u-..,k1,; 6a1�-,+

l)?J_Yes 

Disbursement of funds will be: D Direct Pay of Invoices � Reimbursement

D No 

$ 
iooo 

$ 

Rev. 03/27/2023 

Item 1.n.



Brief summary of Project /event 

Olde Tyme Christmas a holiday tradition which has taken place for 53 plus years which helps to 

stimulate business during the slower winter months the various events and activities help 

increase 

Foot traffic in town resulting in holiday shopping, dining at the restaurants, and the various 

hotels and B&Bs getting booked. The town is decorated with greenery and lights. Mr and Ms 

claus stroll the streets and festive holiday events take place various times throughout the two 

weekends 

Final Project Costs 

1 Marketing ( save the date cards and banners fixed for the correct date of OTC) 

(Facebook boosts) 

Fast Signs $401.98 save the date cards and Banners 

Facebook Boosts $597.03 

Experience Harpers Ferry (experienceharpersferry.corn/otc) 7.17 per month x 12= $104.23 

Event schedule is posted on this site for visitors to retrieve 

A site which is posted on the Jefferson County Visitors site and is used to promote OTC 

And Jefferson County visitors bureau 

Total Marketing $1103.24 

2 Promotion of the Arts $ 2225.00 see attached for detail of events 

3 Beauty and Decorations $926.80 

TOTAL $ 4238.82 

Project Revenue 

1 Community Partnership Grant $1000.00 

2 Division of Culture WV $ i 425.00 

TOTAL $2425.00 



2023 Budget 

Last Revised 1/26/2023 

Expenses 

Promotion of the Arts t -

Shenandoah Carriage 
_( 

$2,600.00 
Interpretive horse and wagon tour along historic Shenandoah 
and Potomac streets. 
Interpreter Tom Bates $200.00 
Former National Park Service living history ranger will 
accompany horse and wagon rides in period clothing to 
provide interpretation of historic sites and events in Harpers 
Ferrv. and recreate the town atmosohere of 1864. 
Santa and Mrs. Claus Victorian yuletide performance- $200.00 
Strolling. 
Father Christmas $100.00 
(Includes time at Gazebo and strollino throuoh Lower Town.) 
Performers $1,200 

-Tuba Christmas
-American Legion Band
-One Man Show-Charles Dicken's A Christmas Carol
-Harpist

Contract with local performers providing holiday music and 
programs on High Street, at the Gazebo, and other possible 
locations. 
Children's programming $2,400 
Contract with face painters, balloon artists, storytellers, puppet 
shows, etc. 
Fiddlin' Dave & Morgan Appalachian & Traditional $1,000 
music performance 
Contract with Dave Van Deventer and Morgan Morrison to bring 
music to the streets of Harpers Ferry with their blend of fiddle and 
octave-mandolin. 
Popcorn on Deck $0.00 

Total Contract Performers $7,700 

Decorations & Beautification 

' 

""' 

-- ,.,,.. ......__--....... 

Greenery for High Street rails and businesses 
( 

$2,000 .� For Hiah Street rails and wooden fence on Public Wav. 

Daily llam- 2pm (first 
weekend) 



Bows 
To replace aaing bows used to enhance qreenery. 

Luminaries 
To provide period lighting for safe pedestrian traffic in 
da rkened areas including Hog Alley, Publi c Way, and the 
Stone Steps. (replacing LED candles) 

Gazebo decorations 
Wraooed b oxes Santa sign ma ilbox etc. 
Contractor to outline buildings w/lights 
Contract with R&S Construction to outline High Street buildings 
with lights, provide lift, connect to power sources, direct traffic 
a round lift. Includes remova l of li<1hts. 

Additional labor to hang lights 

Cable ties, wires, lights 

To hang lights and greenery. 

Total Beautification 

Services 

Event Planner• 

(Includes contacting, coordinating contracts and 

payments with vendors; coordinate ordering and 

installation of greenery, bows, lights; coordinating 

marketing including banners, save the date cards, 

Facebook posts and ads, printed schedules, paper ads, 

and website. Split with HF, Bolivar, & HFBMA $1000 ea. 

Total Services 

Nonprofit Group Performances 

Donations and fees to local nonprofits or schools 

providing holiday music and programs at St. Peter's 

Church. 

Total Nonprofit Group Performances 

Marketing 

Banner Dates Changed, new banner 

Signs and Flyers 

Save the Date Cards (1,500 cards) 

Facebook Boosts 

Local Paper Ads 

Total Marketing 

Total Expenses 

Income 

$200.00 

$50.00 

$400.00 

$3,700.00 

$300.00 

$250.00 

$6,900.00 

V ,, 

$3,000.00 ) 
- __./

$3,000.00 

$1,200.00 

$1,200.00 

$750.00 

$800.00 

$100.00 

$100.00 

$250.00 

$2,000.00 

$20,800.00 



Grant from Division of Culture WV $1,425.00 

Marketing grant from JCCVB $1,000.00 

Grant Town of Harpers Ferry $15,600.00 :;:J;-)�7> 
Grant town of Bolivar $1,000.00 

Donations From Hill Top House $1,000.00 

Total Income $20,025.00 

Net Profit/Loss -$775.00 



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Strnt, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304') 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Oat� of Request: Z--1 l u/ 1A� Fiscal Year for Funding: h �y
Event or Project Name: _jj)"t,J fl ... eµ��l4��

J..l/Jq._ _________________ _

Requesto,•s Name 
� /UA(j g�4tj 

Requester's Address: 

City 

Requester's email address: 

State 

Requestor's phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

Zip Code 

P�l!1 'vtg j\jJ_r)J � �!fl,, i 11 (iA{uyd � UtWM ?IA¥" f {jjUfi
W f I))),_ MaJJ fx c/4((.r h fi,o-'to,m_ 

If funding is for an event, enter date _________ and location 

Purpose of Event of Project: (check one) 0 Charity 0 Tourism 0 Arts 

Amount Requested: _$:,__ ______ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s} and amount(s) 

0Yes 

Disbursement of funds will be: 0 Direct Pay of Invoices D Reimbursement 

$ 

$ 

$ 

Rev. 03/27/2023 

Item 1.o.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street. P.O. Box 217, Harpers Ferry, West Virginia 25425 
PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: L \ (I { i c;: Fiscal Year for Funding: a b{)th 

E,ent or Project Nemec To t,./n. /11\:u ¼a I! 111<:l 
llit_"ff 

Requester's Name: @ve-a� tl'tw�lvi0-

Requestor's Address: 

City 

Requester's email address: 

State 

Requester's phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

Zip Code 

11lf l tW. � liu.TWJ. tJM{). bu� /V'a,,; v\fl� � VI (I. fu, J e !AM ·fJ 
Id/ Jo.� wv.._ !v..rAuff MJ ttl,t)+ 1 11. 56,JV.l fl- c(ff�t-lvl}-- lo¼h� 

-t fl!ltw CJJ.-rml �u� flua M(ef f',- VfCh.-1,'_y 
If funding is for an event, enter date and location---------

Purpose of Event of Project: (check one} 

Amount Requested: $ Wo-1, 0 I ITi)v

D Charity O Tourism O Arts _)LfOther JC{) � 
Requested date to receive funding: ________ 

� 
Is Applicant receiving financial support from other funding sources? 

If yes, please include funding source(s} and amount(s) 
0 )'e� .. 0 No

$ 
$ 

$ 

Disbursement of funds will be: Direct Pay of Invoices D Reimbursement 

Rev. 03/27/2023 

Item 1.o.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: 02-17-2025 2026 

Event or Project Name: BEAUTIFICATION TOI/JN Hl'.bb PROJECT 1

Requester's Name: R. MEADE-CURRY -TOWN COUNCIL MEMBER

Requester's Address: _______ P_V_T ______________________ 4-

HARPERS FERRY WV 25425 

City 

Requester's email address: 

RMEADE-CURRY@HARPERSFERRYWV.US 

State 

Requester's phone number: 

813-4 33-4025

Zip Code 

Description of Event or Project: (attach supporting documents if necessary) 

PROJECT 1- Would encompass Phase One of a TOWN HALL BEAUTIFICATION STRATEGY 

PHASE ONE 
1. Consolidate dumpsters from Town Hall (2 dumpsters) and Friendly Fire (2 dumpsters). Discuss with both entities nd refuse 

companies best consolidation effort to reduce down to one large or two large dumpsters. Possible increase frequ ncy of pick 

ups. 

2. Once dumpters consolidation effort is complete, work with refuse company to relocate dumpsters to a more ace ssible 

location on property.

If funding is for an event, enter date and location 

Purpose of Event of Project: (check one) D Charity D Tourism 0 Arts 

Amount Requested: �$_T_B_D ____ _ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 0Yes 
If yes, please include funding source(s) and amount(s) 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

� Other 

I[] No 

$ 

$ 

$ 

TBD 

Rev.03/27/2023 

Item 1.o.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: 02-17-2025 Fiscal Year for Funding: 2026 

Event or Project Name: BEAU I IFICATION TOWN RALL- PROJECT 2 

Requestor's Name: R. MEADE-CURRY-TOWN COUNCIL MEMBER

Requestor's Address: PVT 

HARPERS FERRY WV 25425 

City 

Requestor's email address: 

RM EADE-CURRY@HARPERSFERRYWV. US 

State 

Requestor's phone number: 

813-433-4025

Zip Code 

Description of Event or Project: (attach supporting documents if necessary) 

PROJECT 2 - Would encompass Phase Two of a TOWN HALL BEAUTIFICATION STRATEGY-PHASE TWO-

1. Prepare documents for permit for Solid Waste Dumpster Surrounds - one. Preferably around newly relocated dumpsters.

2. Materials to be out of concrete block, with bollards, with metal or wood gate. Appearance to be historically correct materials an

assimilate into historic town. Dumpster gate to have locking abilities.

3. Prepare documents for permit (if necessary) for wood screening area for Town Hall Trash and Storage Area near rear stairs. Appearance to 

be historically correct materials and assimilate into historic town. Access by gate(s)with locking abilities. Materials to be pressur treated

wood and pressure treated lattice type screening, stained. Requires removal of all items stored under stairs, thus removes fire c de

violation.

4. Prepare and issue, and receive and award bids if applicable.

If funding is for an event, enter date and location 
-----------

Purpose of Event of Project: (check one) D Charity D Tourism 0 Arts 

Amount Requested: _$..;..._T_B_D ______ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 0Yes 
If yes, please include funding source(s) and amount(s) 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

� Other 

K) No

$ 

$ 

$ 

TBD 

Rev. 03/27/2023 

Item 1.o.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: OL/ 1; l g.o� Fiscal Year for Funding: _2._0_11_2.�'2---------,-
Event or Project Name: _,R:....i..::e..=.v-.:...:....:t>'--v_c:.._-\-__,,..,,.·o'-'-i,-'---'a:��,___.,0£.!...ll �...__' '-=L�, 7t,c:-:":...;o::......:.,r_5_-t":-'--C)-'.,._cz......:::;_ ____ --:-

Requester's Name: c:;;::..,.7° ,..,\. 1/445 �� 
Requester's Address: 

City State 
'2--.f" 'f :i. ,r­

Zip Code 

Requester's email address: Requester's phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

6 "-f\L-tC- fL-1,'\0 V.__.t(!) "'\ ot- va-c....�""1-r $" �c.e. +s, r'

Tow" o �,;_,s 

If funding is for an event, enter date and location ----------

Purpose of Event of Project: (check one) 0 Charity D Tourism 0 Arts 

Amount Requested: Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

D Yes 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

[Z] Other 

g'J No 

$ 
$ 

$ 

Rev. 03/27/2023 

Item 1.p.
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Estimate of services good through 01/31/25 
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.,. ., 
Estimate of services good through 01/31/25 WV055793 

Proposal for Commercial Improvements 

Tri-State Improvements, LLC. will furnish materials and provide labor for the following improvements at 1001 
Washington St. Harpers Ferry, WV 25425 

Scope: Develop permittable set of plans for submission to Harpers Ferry. Apply for permits through Harpers Ferry. 
Submit plans to State Fire Marshals office. Supply materials and labor to construct renovations pursuant to attached 
EXHIBIT 1. 

General Construction Notes: 

Demo inside partition walls, existing bathroom. Level concrete floor not to exceed re pour of½". Expose and reinforce 
beam in ceiling pursuant to engineers notes (to be provided and quoted separately as-built). Cut concrete wall to attach 
police department to renovated space; install lintels. Cut and install new underslab plumbing. Remove and replace (2) 
exterior doors with storefront aluminum doors with electric strikes to support proximity access. Construct new 2xf 
interior walls. Walls to be faced with 5/8" Type x drywall and insulated to R-15 for sound suppression. Interior doors to 
be steel knock down frames with solid wood slabs and electric strikes for proximity access. Bathroom to have a 1 Jiece 
fiberglass insert shower with ADA toilet, bars, and sink. Flooring in lobby, rear hallway and bath to be LVT or similar; 
elsewhere commercial glue down carpet tiles. Remove old A/C units penetrating brick walls, fill in with best match brick 
and mortar. Paint interior off white flat, to include semigloss windowsills. Base vinyl cove black or gray. Install new light 
fixtures, outlets, switches, plates, vents, closet shelving, knobs, registers. Kitchen cabinets gray shaker, countertops 
quartz/granite. Sink, fridge, microwave stainless steel. * Jennifer from the State Fire Marshals Office did a preliminrry 
review of the proposed renovation and does not foresee the need of a fire supression system. She does want to h ve 
the local fire marshal visit the site prior to submission of the plans to the reviewer's office. 

*Any work not listed on the above scope should not be considered part of this estimate of services. Systems not in
working order, and not already addressed in this proposal, will be repaired at an additional charge (i.e.
sewer/water/HVAC). Any required HVAC load calculations for new spaces to be billed separately. Newly constructed
walls, trims, and doors will be finished level 4. Matte/flat sheen for walls and semi-gloss trims and doors. Any structural
deficiencies uncovered and subject to code compliance will be brought to the client for the proposed repair. I
Remediation of lead and/or asbestos or tests associated with same are not included. Fire suppression and alertin� are
not a part of this proposal. Client to contract with technology company to complete low voltage/access/camera wiring
and systems. Interior finishes subject to allowances at contract stage.

Estimated completion: 3 months from issuance of building permit 

ESTIMATE: $235,000.00 

Draw Schedule: 25/45/20/10 (25% due at signing and prior to commencement of work, 45% due upon completio of 
rough inspection, 20% due upon completion of drywall, 10% due upon final completion and satisfaction of work aid 
issuance of Use and Occupancy Permit by Harpers Ferry. 

Item 1.p.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: 02-17-2025 Fiscal Year for Funding: 2026 

Event or Project Name: k"k(l � 

Requester's Name: R. MEADE-CURRY-TOWN COUNCIL MEMBER

Requester's Address: PVT 

HARPERS FERRY WV 25425 

City 

Requester's email address: 

RMEADE-CURRY@HARPERSFERRYWV.US 

State 

Requester's phone number: 

813-433-4025

Zip Code 

Description of Event or Project: (attach supporting documents if necessary) 

PROJECT 4 - Would encompass Phase Four of a TOWN HALL BEAUTIFICATION STRATEGY-PHASE FOUR-

1. Repaint Town Hall Entry Hall and Stairwell leading up to bulletin boards and front office door.
2. PURPOSE: To provide a more welcome atmosphere and clean up and reorganize, and have a better "first Impression".
3. Project will be done by volunteer(s).
4. Repainting will be a mural like, monochromatic design. Top of the stairs will be a Welcome Sign with Town Logo, estimate $500.90 or less.
5. Town Logo and Welcome Sign will need to be manufactured or purchased from a sign company, or be a vinyl printed sign we can rame.
6. Paint will be donated.

If funding is for an event, enter date and location 
-----------

Purpose of Event of Project: (check 

one) Amount Requested: $ 500.00

D Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

in-kind services/time from volunteers 

in-kind donations for paint 

0 Arts 

D Yes 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

� Other 

I[] No 

$ 

$ 

$ 

TBD 

Rev.03/27/2023 

Item 1.p.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: 02-17-2025 Fiscal Year for Funding: 2026 

Event or Project Name: Bf/\lJTIFICATIOt>I IQWN HAI I - PROJECT 3 ----rc, w r- fl u 

Requester's Name: R. MEADE-CURRY-TOWN COUNCIL MEMBER

Requester's Address: PVT 

HARPERS FERRY WV 25425 

City 

Requester's email address: 

RMEADE-CURRY@HARPERSFERRYWV.US 

State 

Requester's phone number: 

813-433-4025

Zip Code 

Description of Event or Project: (attach supporting documents if necessary) 

PROJECT 3 - Would encompass Phase Three of a TOWN HALL BEAUTIFICATION STRATEGY-PHASE THREE-

1. Prepare documents for permit to restripe parking lot and provide ADA parking space with Accessible Route in compliance with cu rent ADA
regulations to Town Hall rear entry/elevator.

2. PURPOSE: To come into compliance with ADA Accessible Safe Route and Parking. To maximize parking spaces available on Town Hall site
and Friendship Fire lots. Improves public safety and visibility.

3. Requires removal of pod storage unit.
4. Provide native and weather tolerant landscape shrubbery or tall full evergreens along perimeter of parking lot along north side. This will

act as screening for the residents from the parking lot view, noise and headlights.
4. Prepare and issue, and receive and award bids,,f applicable.

If funding is for an event, enter date ___________ and location 

Purpose of Event of Project: (check one) D Charity D Tourism 0 Arts 

Amount Requested: -'-$_T_B_D ______ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? D Yes 
If yes, please include funding source(s) and amount(s) 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

□ Other

I[] No 

$ 

$ 

$ 

TBD 

Rev. 03/27/2023 

Item 1.p.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: 02-17-2025 Fiscal Year for Funding: 2026 I 

lovJk !kW L • 1oJ s u.f'+Event or Project Name: 

Requestor's Name: 

Requestor's Address: 

B.E:AfJTii,eA"ftBN--,-€JWN i1A1L - PROJ£CJ...S 

R. MEADE-CURRY-TOWN COUNCIL MEMBER 

PVT 

HARPERS FERRY WV 25425 
City 

Requestor's email address: 

RMEADE-CURRY@HARPERSFERRYWV.US 

State 

Requestor's phone number: 

813-433-4025

Zip Code 

Description of Event or Project: (attach supporting documents if necessary) 

PROJECT 5 - Would encompass Phase Five of a TOWN HALL BEAUTIFICATION STRATEGY-PHASE FIVE-
1. Replant front flower beds with bulbs.

2. PURPOSE: To reduce maintenance, and have something that is blooming all year long.

3. Project will be done by volunteer(s).

4. Plants will be donated.

5. Clean up, remove overgrowth from retaining wall and railing along Franklin Street. Replant here as well.

If funding is for an event, enter date and location 
----------

Purpose of Event of Project: (check D Charity D Tourism 0 Arts 

one) Amount Request_e_d_: _$ ______ Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? D Yes 
If yes, please include funding source(s) and amount(s) 

in-kind services/time from volunteers 

in-kind donations for paint 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

□ Other

[) No 

$ 
$ 
$ 

Rev. 03/27/2023 

Item 1.p.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

D•�R�oo� -�_)I-Y_l_i
f 

______ _ Fiscal Year for Funding: ______ _

EventorPcojectName: '\Ot,M.. lJ:n!� �"""""�,:..:....;.·_d)\/).....,_.'-------.-,.------

Requestor's Name: __.&�0-,f--'f�i'+-, _.fff:....,_-___________ ��i.Pj---=-�......:::......=..,;;..=---
Requestor·s Address: 

Requestor's e
t 

address: 

f/ll'J&� l�tb

City State 

Requestor's phone number: 

_________ and location 

Zip Code 

Purpose of Event of Project: (check one) 0 Charity O Tourism O Arts Other tf_o� 

O,fJO 

Amount Requested: $} 5L(cJ, tf} + Requested date to receive funding: _______ .... & ..... :tilt/2 fidq-ft lv
Is Applicant receiving financial support from other funding sources? 

If yes, please include funding source(s) and amount(s) 
D Yes .. D No

$ 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

$ 

$ 

Rev. 03/27/2023 

Item 1.p.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Z,,{{]41/fj 
I

Fiscal Year for Funding: 0a ?ffel,

Event o, Project Name r wzJ_ !'.Mr Yl, fh, .LIM_ tf/, cl: pi Or;,1dk (/
Requester's Name: 

6HfJ�tj r/d.AMh ,(A ,
• UO V

Requester's Address: 

City State Zip Code 

Requester's email address: Requester's phone number: 

Purpose of Event of Project: (check one) 0 Charity O Tourism O Arts O Other 

Amount Requested: _$�----- Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

D Yes . D No 

$ 

Disbursement of funds will be: D Direct Pay of Invoices O Reimbursement 

$ 

Rev.03/27/2023 

Item 1.p.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: � I_ { JI( �o ½ Fiscal Year for Funding: � WM

Event or Project Name: '(Q<M @gv L \CV\et;(/\t:4'lqv'\v(., Gt1Ad lr.M.¼ Gooh �A/ 

Requester's Name: �(1M�k\&n
Requester's Address: 

City 

Requester's email address: 

State 

Requester's phone number: 

Purpose of Event of Project: (check one) D Charity D Tourism D Arts 

Amount Requested: $ Requested date to receive funding: 
-------

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0Yes 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

$ 

$ 

$ 

Zip Code 

Rev. 03/27/2023 

r 

I/ 
..I--
I 

Item 1.q.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Z-{ [1J( 'l7 Fiscal Year for Funding: -=Zotk=-.,
,,.

__,
'.,,, ___ _ 

Event or Project Name: -n/4JV.,/9(p;t,v/,� If, h � 

Cavf o>j{F Requestor's Name: 

Requestor's Address: 

City State Zip Code 

Re uestor's emai address: Requestor's phone number: 

. (/ 
Description of Event or Project: (attach supporting documents if necessary) 

()JuJW p aMu -
!J-f0l11f;1_J �ftu M'J W1. ( I W/ �p� •�:, f 4-,m;. w 
'!1vn fM � flcpa,v'v fv vvW1fcl o �I� 1 g71JV • w
Oft« t CJk rw. fui,- 5eJCvi u (lw(,._ <I/Al- - 10fJJ/� _ t {LI,[)/ yer,)-

lf funding is for an event, enter date _________ and location 

Purpose of Event of Project: (check one) D Charity D Tourism 

Amount Requested: $ (bOOiJ IUfaJ� Requested date to receive funding: 

0 Arts Other <to'0 

Is Applicant receiving fininJi;i�,��r� !J,{jfei!;j.g sources? 
If yes, please include funding source(s) and amount(s) 

D Ye� . [] No 

$ 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

$ 

$ 

Rev. 03/27/2023 

Item 1.q.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: 2/11/25 Fiscal Year for Funding: _2..,0 .... 2 ... s
lLJ,/6<--------'-

Event or Project Name: 

Requestor's Name: 

Requestor's Address: 

Harpers ferry 
City State 

25425 
Zip Code 

Requestor's email address: Requester's phone number: 

Huddlec@gmail com 

Description of Event or Project: (attach supporting documents if necessary) 

Annual tree maintenance and planting program 

THIS FORM DOES NOT ALLOW ME TO CHECK ANYOF THE BOXES. 

If funding is for an event, enter date and location 

Purpose of Event of Project: (check one) 

Amount Requested: $ a ooo oo

D Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0 Arts 

0Yes 

It is not know if Musk will be eliminating the source of funds for the matching grant 
we normally get in the Demonstration City matching grant program. If the 

program is kept then we would be able to get half of this reQuest paid thru the program 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

D Other 

$ 

$ 

Rev.03/27/202 

Item 1.r.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harper• Ferry, West Virginia 25425 

PH; (30,4) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: 2,. - I 2.-- 2,,'S; Fiscal Year for Funding: _1
__.Z,c;..,,b-=------

Event or Project Name: L /2; / d ti� &r k:.....
Requestor's Name: f{ . r::-. Pay U ct- f2-� c._...... 

Requestor's Address: 

City 

Requestor's email address: 

f m 
oir J e.. (J /la .,, f'-c d/rv'1 IN/, L<- J

State 

Requestor's phone number: 

Description of Event or Project: (attach supporting documents If necessary) 

Zip Code 

-Pv 11 µ) + S v ,pp� -t- Pa..r L v0 tt.,o,.__ f--ut.� u- ,

5,l � 0---Hac/vt.J..__ 5f vuJ_ s kv<"

If funding is for an event, enter date TB!) I t A; J d. Ptt..r'-and location 
J 

Purpose of Event of Project: (check one) 

Amount Requested: $ l/ CJ Ju. t-l 

0 Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please Include funding source(s) and amount(s) 

0Yes 

$ 
$ 

Disbursement of funds will be: [Q-1>irect Pay of Invoices �imbursement - ()C<-Z rJ At' a/ L
ttf<.A_/ov 

Rev. 03/27/2023 

Item1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Fiscal Year for Funding: __ ' 2-_l ____ _ 

Event or Project Name: :-'f}1 /1 v tt-{_ ?,t..St:cN £11 ./fut-C 
Requestor's Name: If - f-. f a�r -1- fc< c...-
Requestor's Address: 

City 

Requestor's email address: 

State 

Requestor's phone number: 

Zip Code 

p m ovJ-L@ ft.a, ib./cvf pvv-7 w IJ, /J 1

Description of Event or Project: (attach supporting documents if necessary) 

'fu11. /.A... "1 � .S.uppn--t --fkt tLA-/1-v0C. ZA.sf�✓ {11 r/ud'
.St l. c;L +i,.. e,/u._/--- S.p;u. J s /u.1...--r 

If funding is for an event, enter date�..,,;/ / 1 ow,, ft1_,-,K- and location 
I 

Purpose of Event of Project: (check one) 

Amount Requested: $ ;:) s;o . o <..l
0 Charity D Tourism

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0Arts 

0Yes 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

[3other 1tlfo 

QNo 

$ 
$ 
$ 

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Wahington StrMt, P.O. Box 217, Harpers Ferry, WNt Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: ) -/2 - Z- S- Fiscal Year for Funding: _....:
1

2.�L ____ _ 

Event or Project Name: Ga r1---1t. b41 [e.. 4-/,rtl h�,...J 

Requestor's Name: //. f" ?a.yf<_,s � fk_ <.... 

Requestor's Address: 

City 

Requestor's email address: 

pMofJt(! Aa'f';,r/4r1q IN✓� I,( I

State 

Requestor's phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

J-ri. /l u 6-{ f-li,,, fA- D �/ 
.5uppUlS -f/ c,,/t:a.lL v f r'"Jcc.t <? 

C. e- /c- 6, /,i-f; � LJ 

c�/c . ./,�

s .lj__, 0-+h-�

If funding is for an event, enter date ---4-,p� / /e, & / d.. &r/--Nld location 
I 

0 Charity D Tourism 

Zip Code 

Purpose of Event of Project: (check one) 

Amount Requested: $ / 00. 0 o Requested date to receive funding: /4
::...

�P
:_
'--
;:_
·_1 _____ _ 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

Oves 

$ 

$ 

Disbursement of funds will be: D Direct Pay of Invoices �mbursement + rd'.) P- C 

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Wa1hlngton Street, P.O. Box 217, Harpers Feny, Welt Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: I -, I Fiscal Year for Funding: _,e.-_1.,-, ____ _ 

Event or Project Name: 

Requestor's Name: 

Requestor's Address: 

City 

Requestor's email address: 

State 

Requestor's phone number: 

Zip Code 

f? Moo, e /2 a r 
ttill'C Nv� wJ, ll...J

Description of Event or Project: (attach supporting documents if necessary) 

..;:;;U1. ()lv� 'h ..S " lf fOYt JH'-ILV H _p1/.u--.-C· 

�.-1..R.. o..f4v.._� �f/LL.U..J� 

If funding Is for an event, enter date J l1..N t, /,,ua -fh ✓
I 

and location 

Purpose of Event of Project: (check one) 

Amount Requested: $ / / '? J. f:, e ' 

0 Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0Yes 0No 

$ 
$ 
$ 

Disbursement of funds will be: �ect Pay of Invoices G}6imbursement /J (1/4 S ? uird.-

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Feny, West Virginia 25425 

PH: (304) !535-2208 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project 

Date of Request: Fiscal Year for Funding: __ '_Z_I-___ _ 

Event or Project Name: , 2K &l m w M (,) s. ,- c.. E. 11 ..t,,,,._,p e 1 a 2-e.- 1:, d

Requestor's Name: 1:-f. [: -fa-Yk-J '¥- LL-<--

Requestor's Address: 

City 

Requestor's email address: 

State 

Requestor's phone number: 

Zip Code

f> M or .J <--f /r_rw'P-ffifr✓r uli(,, u..-j

Description of Event or Project: (attach supporting documents if necessary) 

�/LJ-- c/o S V f porf S.bl ../A...-{_ .S u..,n,1'\,e./

c...-M " ) h ut.. J/11 .1,,,,__,,-f> c., � 1· tt.. 2--<-l) a .

�� �fh� S::f/U...1?....d iJ.u.I 

If funding is for an event, enter date if a vi D" l / t?jef.lddelo. and location
l 

D Charity D Tourism [],,ether f tj'D Purpose of Event of Project: (check one) 

Amount Requested: $ L/, IJ 00 . � Requested date to receive funding: -'-Vc,
;;......;.

n
...;.

·_c_v...;.J_· _ __,'f$1-
'-+"

-"-'l�-

Is Applicant receiving financial support from other funding sources? Oves 
If yes, please include funding source(s) and amount(s) 

Disbursement of funds will be: Q15irect Pay of Invoices Q"Reimbursement 

---
----

-----

D No 

$ 
$ 
$ 

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington StrHI, P.O. Box 217, Harpara Feny, WHI Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Fiscal Year for Funding: __ , ...::2-
:.,.._

�----

Event or Project Name: ---'�=-+-'-
_,_/.-_ ___,t,'-'-l .... :_-+�--'----.:...�-=a/"'--_k_, ___________ _

Requestor's Name: 

Requestor's Address: 

H ,t. P11rh 'f �v

City 

Requestor's email address: 

State 

Requester's phone number: 

Zip Code 

p Uc(.Jt-,, P ha"' �rJ :(et✓1 uJJ II I
Description of Event or Project: (attach supporting documents If necessary) 

f3>t�J0 �

c, L; I ci--v -1./4 .. : .J 

If funding is for an event, enter date 

0 Charity 

and location 

D Tourism Purpose of Event of Project: (check one) 

AmountRequested: $ 060. rv Requested date to receive funding: _D_c..:_�,..a.-_____ _ 

Is Applicant receiving financial support from other funding sources? 0Yes 
If yes, please include funding source(s) and amount(s) 

0No 

$ 
$ 
$ 

Disbursement of funds will be: 0'Direct Pay of Invoices �eimbursement -- /J tl-{; j p ttf-r

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, Wast Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request Fiscal Year for Funding: _1_2._L ____ _ 

Event or Project Name: 

Requestor's Name: 

Requestor's Address: 

City State 

Requestor's email address: Requestor's phone number: 

e I}\ 
DY.I/? (!_ h d 1>-' rs /4 rvo/ •1.N, /LJ

Description of Event or Project: (attach supporting documents If necessary) 

Zip Code 

�fl. J/4,'i --+c s0 -p ·�rc IN � vj..__ �µµl­

_!;c-tf-1 L L rci-J c-r!J f.-,,-f � . .s-t .

S-te. o.�� s p y��s kc

If funding Is for an event, enter date � c.,f / tb i.J 17 0 i .J.. �d location 
I 

Purpose of Event of Project: (check one) 

Amount Requested: $ 3 oo . /J ll. 

0 Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0Yes 

$ 

$ 

Disbursement of funds will be: �;rect Pay of Invoices �lmbursement j::>te,,C :.J p- c � 

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Farry, Wast Virginia 25425 
PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project 

Date of Request: 2 / � - 2- 5 Fiscal Year for Funding: �' kc;_{_ ____ _ 

Event or Project Name: '-/ TZ--; rf,t., IL .J q..f fi v�d Pu t2'.' j" L � fh I I C:.C f\. -fa -t:::-

Requestor's Name: H . f. J?a r k_J "4-- � >=-

Requester's Address: 

City 

Requestor's email address: 

[? ,vt o✓ S,.,...(? M ✓'7>! r J k
'? 

.U✓ . tl...'i

State 

Requestor's phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

Zip Code 

:;;;,_Jl µ_.,� '-1-o .Svf(JO t/J... 1/� ���
?-1 /}L (} k.t� � I ( Lo CV s 1:-

J A <. ()., -f-hc.,,/..J._ � p fl{_� J lu. ...... :t: 

If funding is for an event, enter date N � V /co /v rn., I;;,' ,t_ J t" and location 
I 

Purpose of Event of Project: (check one) 

Amount Requested: $ 500. oo 

D Charity D Tourism D Arts C}other 1/ f� 
Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 0 Yes 
If yes, please include funding source(s) and amount(s) 

P>'ile > ./av I Yl; vM.r 3 � ;:> l,t"u_. w,/ ,_l'-4_,,,-::,

-fo/ hi.yJL 1/bv-fL� A-hff) art!.. c/6 t1tv1"� h1 
/oc l-l �cn .... �-'-A"---tL-----'-t-:76�-----------

$ 
$ 

Disbursement of funds will be: 2foirect Pay of Invoices B'lfeimbursement '?u � P...t.k

�/cSl-
Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, H1rpen Ferry, West Virginia 25425 

PH: (304) 535-2208 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Fiscal Year for Funding: __ /_2__,;.l-___ _ 
Event or Project Name: 

Requestor's Name: 

Requestor's Address: 

;-/. f'. f t2--t k-s 4-- l'L.-cj 

City 

Requestor's email address: 

State 

Requestor's phone number: 

Zip Code 

7?- MD&,_ e bA 11;x,--,(=/rfo?
-v, 

Description of Event or Project: (attach supporting documents if necessary) 

Pvv&UJ.L of <...[-fb/t.S + J vpt9c1L+
CJ_.,, /.-,t,..-i.1 � J1/ � ·--fn- µ4_ /0 (),I I--'J 

S.u- 0--tAf.U-.P__/'---,' ..s: f /\-l. ,t._/... s /?..'-t:

If funding is for an event, enter date {)(__,t, 31 :,& / t:l d. ],.� 1, � and location
I 

Purpose of Event of Project: (check one) 0 Charity D Tourism 

Amount Requested: _$�,-3�o_o�·---- Requested date to receive funding: -����1:
....._ 

_____ _ 
Is Applicant receiving financial support from other funding sources? 0Yes 

If yes, please include funding source(s) and amount(s) 
QNo 

$ 
$ 
$ 

Disbursement of funds will be: D Direct Pay of Invoices �imbursement p 17_,::(; 1� f Ltf.rJ__ 

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harper. Feny, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Fiscal Year for Funding: -'--'2;;;_. _b ___ _ 

Event or Project Name: 

Requester's Name: 

Requester's Address: 

City 

Requester's email address: 

':::>
• ,,(/1,,-0f J .L.(? It.a/� r.[ /-r I "l UA! , Vt >

State 

Requestor's phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

�ye-/t..tUL- cf Ju f I� ·-fo .s, ✓ fif uL, i -�

0-iA.-,J J__ +}.../._ /t-/4--l- � 

S� CL ffe� ..ff� SJ,� 

If funding Is for an event. enter date D �'- /7o w tl �nd location
I 

D Charity D Tourism

Zip Code 

Q-otl,erif '-fa Purpose of Event of Project: (check one) 

Amount Requested: $ 2 7 �- Do Requested date to receive funding: -LX�_(._ ______ _ 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

Coo lz,ic::) tlrt;', d Cl O a:d� b4 loLlt,;(_ 

D Yes O No

$ 
$ 
$ 

Disbursement of funds will be: D Direct Pay of Invoices �mbursement {)a-A:"1
.) j>- l#-,..J__

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hallo 1000 Washington Strfft, P.O. Box 217, Harpers Feny, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project 

Date of Request: Fiscal Year for Funding: __ "_Z-_6 ___ _

Event or Project Name: ID l,U :1 I � li g /,...,(
i 

vt f 

Requester's Name: fl. r. -0z Y t.-r i-- /2..+ L.-

L-e//c In oY\.'1 

Requester's Address: 

City 

Requester's email address: 

i� McvJL e h c;, v· .pt 1'5 £r,,,.1 wil � II J

State 

Requester's phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

Zip Code 

5v {Jffu '-.ft .S'-'f,°6"1-t (JM- a,.,,....A.-
Jc..L­

U-;U·� c1: ,,� ��'4-

-

( )-.,U--

a-�� � p/UIC_,_L f µt:

If funding Is for an event, enter date D < ._ / q a. l,.A._.,b -. 
I 

and location 

Purpose of Event of Project: (check one) 

Amount Requested: $ 50 . o 0 

0 Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0Yes 

$ 
$ 

Disbursement of funds will be: D Direct Pay of Invoices (3-Reimbursement f>tvlJ ".j:>. ( arL 

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpera Feny, WHt Virginia 25425 
PH: (30'4) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Fiscal Year for Funding: __ , ......;;;..2-_L ___ _ 

Event or Project Name: {;_/ft-_ {-c,}-tiV� 

Requester's Name: 

Requester's Address: 

City State Zip Code 

Requestor's email address: Requestor's phone number: 

p(vt.oir1.L@ h0-r ,Qfi c *'!'JJ wl. u J 

Description of Event or Project: (attach supporting documents If necessary) 

C >tp.vt\SLJ + J Jf f O Y-+ �� 3 "rl-.A-,t.1,.Y d--­

'F .A.. I /IL f�� ii v d £v vt,..L ·

,y_L 0----/1-A.� Sp/LU-.dJ� 

If funding is for an event, enter date ,)/ltf.-rc.L / JdtL,/1u..../ and location 
7 

Purpose of Event of Project: (check one) 

Amount Requested: $ ¾ 530. �

D Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please Include funding source(s) and amount(s) 

0Yes 0No 

$ 
$ 
$ 

,......,/ � '),_ � /
_) 

0. /' I - cl..Disbursement of funds will be: 1£:::l" Direct Pay of Invoices I:::::] Reimbursement r� r- t ,_, 

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: 2., • (2,,- )., � Fiscal Year for Funding: _✓_2-_b ___ _ 

Event or Project Name: Oc._ bo 1:?u frJ -r ev u..:c

Requestor's Name: H. F: f? ,::(A..-k..J �

Requestor's Address: 

City 

Requestor's email address: 

State 

Requestor's phone number. 

Zip Code 

[::> UDYJ-',. /J ka,,-f-2'4'-1 ft� NJ- V .l

Description of Event or Project: (attach supporting documents if necessary) 

e��.J -f-o �v-u/ J,,t)�-

..5....l.-<. �� � p/U u J )Lu.I 

If funding is for an event, enter date f>-c p(;) (/CL )...t!.- lo , and location
I 

Purpose of Event of Project: (check one) 0 Charity D Tourism D Arts □ Otherttfo"- r$,2v•�)
1/1/0L{ 30t<>) 

Amount Requested: $ S: � /0. 6° Requested date to receive funding: ...5�'1:-
"',f ......... -£��------

ls Applicant receiving financial support from other funding sources? D Yes 
If yes, please include funding source(s) and amount(s) 

$ 
$ 
$ 

Disbursement of funds will be: [g,oirect Pay of Invoices [!}Reimbursement j)p,,i J P-t p:yJ__ 

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project 

Date of Request: 2-- - /2, -.J:r Fiscal Year for Funding: _'L_I,,, ____ _ 

Event or Project Name: p,2,,2. ,L � � PP-r--L oY [t-c.. CYt!.a.--,I/IL_. So�

Requestor's Name: fl. r;::'. f aA- Ls -J./J� C.........
Requestor's Address: 

Requestor's email address: 

City State 

Requestor's phone number: 

Description of Event or Project: (attach supporting documents If necessary) 

Zip Code 

��J '-r j I/ ,O.fD t.. L A.)� J,,,_/ � 

c.5 .,{/4_ 0-- 11--n cA-J-- .s f /41...tul" J j�

If funding is for an event, enter date _7
--=

6
"--

1)
'--

------ and location 

Purpose of Event of Project: (check one) 

Amount Requested: $ '/oo. r1J 

D Charity D Tourism D Arts D Other � q 
I 
Z-

Requested date to receive funding: -rb p -,5 µ.,,/J/1- tr-�

Is Applicant receiving financial support from other funding sources? □ Yes

If yes, please include funding source(s) and amount(s) 

$ 

$ 

Disbursement of funds will be: D Direct Pay of Invoices �mbursement pµ f> I J:.-rd...

Rev. 03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington StrHt, P.O. Box 217, Harpers Ferry, WHt Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: Fiscal Year for Funding: __ 
1 2--_� ___ _ 

Event or Project Name: 
I 

Requestor's Name: 

Requestor's Address: 

City State Zip Code 

Requestor's email address: Requestor's phone number: 

r. ,,_,, 

o/ &C' Lr q-,, , , /-rnr vJV • IA,/
ascription of Event or Project: (attach supporting documents if necessary) 

JJ __;, fJ\- aµf,·c.,._ P"-1
i 

S\_ 1 n/l-o✓-L. �L --fv "'-i fi"c., o n.J.-��{)v-

'g y Vo n r3 n • J 1 )._,,,. f vi Jct I: ; .S CAJ tU--- p � f -LA-1 tJ,, P .S 

�/ V �S -f ,_{__ � --hl \./4-' � --r-- 0-,/ � JJ:)1 t£ +._- 7:> 0 ✓ ;_�

t:2--�-fis--,,...a./._ bu� jva-c.-1...J � __A.,o"l,-J,ur f-r,wi---) 

If funding is for an event, enter date _T-'-"-3"'-!) ..... • ,,__ _____ and location

Purpose of Event of Project: (check one) 

Amount Requested: $ 2 oo o. � 

0 Charity O Tourism

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0 Arts O Other ft 

0 Yes D No

$ 
$ 
$ 

Disbursement of funds will be: �ct Pay of Invoices D Reimbursement 

Rev.03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Wahington Street, P.O. Box 217, Harpers Ferry, WNt Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project.

Date of Request: �- / b - L.-� Fiscal Year for Funding: _....;;1 ?-""�-----

Event or Project Name: PIJ r 1,: I, L._ Jo v A A.. S'f f�1
tif f4.A...w � rt<-'--Requestor's Name:

Requestor's Address:

City

Requestor's email address:

I? tYl u/ .u.e A.fo✓p u-r k
'7 

fV ✓• Vi

State

Requestor's phone number:

Description of Event or Project: (attach supporting documents if necessary)

Zip Code 

�

-fin.-
5Lj{, f?fr- (;.}� \J { d... .In. � �( �6 b..­
-fuw N W--<-� Uy.-

If funding is for an event, enter date __ 7",__'2_]),...._ ____ and location

Purpose of Event of Project: (check one) 0 Charity D Tourism D Other ,t 
Amount Requested, S q '5V. o " Requested date to ,ece"'8 funding, 

Sp..,; 6 Is Applicant receiving financial support from other funding sources? D Yes No
If yes, please include funding source(s) and amount(s)

Disbursement of funds will be: G31>irect Pay of Invoices D Reimbursement

$ 

$ 

$ 

Rev.03/27/2023 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 WHhlngton Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2208 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: / ) J Fiscal Year for Funding: __ 4_""' ____ _ 

Event or Project Name: 

Requestor's Name: 

Requestor's Address: 

City 

Requestor's email address: 

State 

Requestor's phone number: 

Zip Code 

FMuvl-4-@ /La✓ .0-UJ lvz., wv, t<l� 7 
Description of Event or Project: (attach supporting documents if necessary) 

/�i1-'4 ci.- J)<> r-.J .yV/r-)
C
t&� 

J
tbt!L 61- J-� _Ji.ft�

� /O(f-Jfl oN Po-f-oM_u'- Si. � lc,J-f-;
1 

-/J� 
� a_ (..,b WI rvi c4,u;....,-{/ v L .Ji S L- + b,_ f I Ci c e A- � �

/Du',"- .ft:1-t-lL a.;t � __,h,tN-e.v .J--,...)__ o{ fo-/-uVv<-v--L n-

If funding is for an event, enter date ...5 f Y
i 

N/ J fb-f:MaL- and location
7 

,¥!: 

Purpose of Event of Project: (check one) 

Amount Requested: $ ·7s-o . oV 

0 Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0Yes 

Disbursement of funds will be: �ect Pay of Invoices D Reimbursement 

0 Other tf 

$ 

$ 

Rev. 03/27/2023 

Item 1.s.



Parks and Recreations FY'26 Budget Request 

(activity July 1, 2025 - June 30, 2026) 

Estimated 

Expense Acct 906 Acct 402 Acct440 

Chlldren's Park 

Trash Can - Barco $660.00 

Refresh Ground cover under swings, 

spinning wheel and play structure $3,000.00 

Replacement of dead shrubs $750.00 

Holiday lights & decorations $500.00 

Run electric to pavilion TBD 

Total $4,910.00 $4,910.00 

Annual Easter Egg Hunt 

Purchase of plastic eggs $50.00 

Purchase of candy $100.00 

Purchase of give-aways $100.00 

Total $250.00 $250.00 

Earth Day 

Supplies for Clean Up Day $100.00 

Total $100.00 $100.00 

Music on the Ridge 

Ticket Sales Set Up $50.00 

Signage $600.00 

Stage and Sound System $3,000.00 

Generator $900.00 

Portible Toilet $225.00 

Musicians $6,000.00 

Hospitality Tent for entertainment $300.00 

Misc Supplies for set up $250.00 

Total $11,325.00 $6,000.00 $5,325.00 

Summer Music Events at Gazebo 

Signage/advertising $300.00 

Musicians $3,500.00 

Misc. $200.00 

Total $4,000.00 $4,000.00 

C:8FRMWRily ¥aFcl hie 

,igRage,laEii.•eFtisiAg $2QQ,QQ 

M+5& $�QQ.QQ 

� $�00,QQ 

Items 1.s.



Art in the Park 

Pumpkins 

Signage 

supplies for2 art type events/$400.00 E 

Total 

Scarecrow Contest 

Advertising Signs 

Awards 

Total 

Pumpkin Roll 

Signage/advertising 

Awards• 

Hay Bales 

Balloons/Misc set up 

Pumpkins 

Total 

•Purchased award medals or trophy

add'I prizes donated by merchants

HalloweenLTrick or Treat

Signage

Candy

Gift Bags/Favors

Misc.

Total

Cookie Walk

Signage/advertising

Bakery Boxes

Plastic Gloves, table covers

Misc.

Total

Tree Lighting

Cookies/Hot Choclate

Giveaways

Total

Film Festival

Film Freeway -Film Search

304TIX-Ticket Sale Vendor

Awards

Sound Technician

Space Rental

$100.00 

$100.00 

$400.00 

$600.00 $600.00 

$200.00 

$100.00 

$300.00 $300.00 

$200.00 

$100.00 

$75.00 

$95.00 

$30.00 

$500.00 $500.00 

$75.00 

$50.00 

$150.00 

$25.00 

$300.00 $300.00 

$100.00 

$75.00 

$50.00 

$50.00 

$275.00 $275.00 

$25.00 

$25.00 

$50.00 $50.00 

$30.00 

$0.00 

$400.00 

$1,600.00 

$500.00 

Item 1.s.



Advertising 

Cost to Film Makers/screening fee 

Misc. 

Total 

Octoberfest 

304 Tee - free ticket service 

Commercial Insurance (Beer Bond) 

WV ABC License 

Entertainment (musicians) 

Advertising 

Discount Mugt - Initial cost of Mugs 

AC& T (Port toilets) 

Ice (keep kegs cold) 

Water for Bands 

Total 

New Proposed Event - Pizza in the 

Park or Ice Cream Social 

Food (pizza or ice cream) 

Misc. paper goods to support event 

Total 

Additional Townwide Requests 

Bike Racks for Byron Bridge Project 2-3 

Portible Sound System 

Wifi Town Parks 

Commerative Sign 

Alexander/Potomac St. 

Spring cleanup/mulch for Union Park, 

Gazebo park, and small park on 

Potomac Street (may be under town 

maintenance budget) 

Totals 

$500.00 

$1,000.00 

$500.00 

$4,530.00 

$0.00 

TBD 

$250.00 

$2,000.00 

$150.00 

$2,000.00 

$300.00 

$300.00 

$10.00 

$5,010.00 

$300.00 

$100.00 

$400.00 

$2,000.00 

$950.00 

TBD 

$750.00 

$4,530.00 

$2,000.00 $3,010.00 

$400.00 

$2,000.00 

$950.00 

$750.00 

$22,340.00 $12,210.00 $1,700.00 

Item 1.s.



CORPORATION OF HARPERS FERRY 

Funding Request 

Town Hall• 1000 Washington Street, P.O. Box 217, Harpers Ferry, West Virginia 25425 

PH: (304) 535-2206 

PURPOSE: To request funds from the Harpers Ferry budget to support an event or project. 

Date of Request: o� 1,2... \ 2-02..r Fiscal Year for Funding: _2.__:,CJ_2.__.,b""----� 

Event or Project Name: -:GLLt:C ±o � \
7

0.+._ Sc;. I:\: Sf r('eP,-�<2. \"'

Requestor's Name: c::::2<'<?-Jto� V4.v-,S½V"' 

Requestor's Address: /j a..r- �Y'� k.,,,.... le;,y) '1 '\4 c...\ l 
\ 

�c...., r.a.-c=> F..Q..4',r._ 
w v 

City \ State 

I 

�.S-'t-� 
Zip Code 

Requestor's email address: Requestor's phone number: 

Description of Event or Project: (attach supporting documents if necessary) 

p 1..e.. v' c:..1'q_ � e.. 61{:. -t-�1-(.c::..IC. ,.,, o ..., vi�� s;; � I + ';; f t" .ctG. �,,.

+o � re..-\ '(Go� T a.. .... � s;-c:c. (-\- ,-i-;w"" · C!> l...J � J. g-\-{'& &�

If funding is for an event, enter date __________ and location 

Purpose of Event of Project: (check one) 

Amount Requested: $ ,
1 

oc,O, oO 

D Charity D Tourism 

Requested date to receive funding: 

Is Applicant receiving financial support from other funding sources? 
If yes, please include funding source(s) and amount(s) 

0 Arts

D Yes 

Disbursement of funds will be: D Direct Pay of Invoices D Reimbursement 

� Other 

18] No

$ 
$ 

$ 

Rev. 03/27/2023 

Item 1.t.



Item 1.u.
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