CORPORATION OF HARPERS FERRY

Town Council
MINUTES

Special Meeting Tuesday, 21 April 2026 10:00 a.m.
Town Hall » 1000 Washington Street, 2" Floor, Harpers Ferry, West Virginia 25425

The meeting was called to order at 10:00 a.m. by Mayor Vaughn.

Member Title Status
Greg Vaughn Mayor Present
Kevin Carden Recorder Present
Chris Craig Councilmember Present
Greg “Storm” DiCostanzo Councilmember Present
Jesse Z. Melton Councilmember Present
Christian Pechuekonis Councilmember Present
David Simmons Councilmember Absent

Unfinished business.
1. Discussion and action regarding website upgrade status.

Motion Motion to approve $4,090.00 to Revize for website setup.
Motion by Storm DiCostanzo

Second Chris Craig

YES 6

NO 0

Result MOTION APPROVED

2. Discussion and action regarding Harpers Ferry-Bolivar Historic Town Foundation
FY 2026 funding request.
Storm DiCostanzo recused himself from the meeting for this discussion item.

Motion Motion to approve FY 2026 revised funding request for the Harpers
Ferry-Bolivar Historic Town Foundation of up to $11,766.95 out of Line
Item 906 Historic Preservation.

Motion by Chris Craig

Second Christian Pechuekonis

YES 6
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NO

0

Result

MOTION APPROVED

3. Discussion and action regarding Water Works staffing.

Motion Motion to hire David Hartman as Water Works Operator Class |, Step 3.

Motion by Christian Pechuekonis

Second Storm DiCostanzo

YES 6

NO 0

Result MOTION APPROVED

Motion Motion to readvertise the open Harpers Ferry Water Works positions as
soon as possible, in consultation with the Public Works Administrator.

Motion by Storm DiCostanzo

Second Chris Craig

YES 6

NO 0

Result MOTION APPROVED

4. Discussion and action regarding Water Works vehicle.

Motion Motion to dispose of the 2015 RAM truck and investigate the purchase
of a lighter duty vehicle.

Motion by Storm DiCostanzo

Second Chris Craig

YES 6

NO 0

Result MOTION APPROVED

5. Discussion and action regarding maintenance of mains contracting.

Motion Motion to assign up to $35,000 from the Harpers Ferry Water Works
Renew and Replace for upcoming maintenance of mains projects,
pending further financial review.

Motion by Storm DiCostanzo

Second Christian Pechuekonis

YES 6

NO 0

Result MOTION APPROVED

New business.

1. Discussion and action regarding laying the levy for FY 2027 General and Coal

funds.
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Public comment was opened at 10:00 a.m. No comments were received. Public
comments were closed at 10:02 a.m.

Motion Motion to lay the levy for FY 2027 General and Coal funds. (ROLL CALL
VOTE)

Motion by Storm DiCostanzo

Second Jesse Melton

YES Carden, Craig, DiCostanzo, Melton, Pechuekonis, Vaughn

NO none

Result MOTION APPROVED

Motion to adjourn by Jesse Melton, second by Chris Craig. Meeting adjourned at 11:05 a.m.
The above minutes are true and correct, as approved.

Mayor: Date:

Recorder: Date:




