CORPORATION OF HARPERS FERRY

Town Council
MINUTES

Special Meeting Friday, 13 March 2026 10:00 a.m.
Town Hall » 1000 Washington Street, 2" Floor, Harpers Ferry, West Virginia 25425

The meeting was called to order at 10:00 a.m. by Mayor Vaughn.

Member Title Status
Greg Vaughn Mayor Present
Kevin Carden Recorder Present
Chris Craig Councilmember Present
Greg “Storm” DiCostanzo Councilmember Present
Jesse Z. Melton Councilmember Present
Christian Pechuekonis Councilmember Absent
David Simmons Councilmember Absent

1. Discussion and action regarding water service availability.

Motion Motion that the Stevenson Street and Cleveland Street water distribution
system upgrades be moved into the Harpers Ferry Water Works FY 2026
Phase Ill CVS project and to make other adjustments to the project as
deemed necessary and prudent.

Motion by Storm DiCostanzo

Second Chris Craig

YES 5

NO 0

Result MOTION APPROVED

2. Discussion and action regarding Police Department staffing.

Motion Motion to offer Desiree Harris part-time employment as either a contract
or temporary employee at a rate of $20.00 an hour.

Motion by Storm DiCostanzo

Second Chris Craig

YES 5

NO 0

Result MOTION APPROVED




Page 2 of 2

Motion Motion to offer Amanda Ruffner contract employment at a rate of $26.00
an hour.

Motion by Storm DiCostanzo

Second Chris Craig

YES 5

NO 0

Result MOTION APPROVED

3. Discussion and action regarding old Shipley school.
No action was taken on this item.

Motion Motion to enter executive session, pursuant to WV Code § 6-9A-4(a) and 6-9A-
4(b)(9).

Motion by Chris Craig

Second Storm DiCostanzo

Result MOTION APPROVED. Executive session began at 10:01 a.m.

The meeting returned to open session at 11:20 a.m.
Motion to adjourn by Chris Craig, second by Jesse Melton. Meeting adjourned at 11:23 a.m.
The above minutes are true and correct, as approved.

Mayor: Date:

Recorder: Date:




