
Corporation of Harpers Ferry Town Council 
Special Meeting, December 22, 2025 

Harpers Ferry Town Hall 
 

Councilmembers Present Mayor Greg Vaughn (via phone), presiding 
Chris Craig, taking minutes 
Christian Pechuekonis (via phone) 

    Jesse Melton (via phone) 
 
Councilmembers Absent: Recorder Kevin Carden 
    Dave Simmons 
    Storm DiCostanzo 
     
Others participating:  Public Works Administrator Steve Paradis 
    Financial Officer Deb Kelly 
 
Call to Order: 
 
Mayor Vaughn called the meeting to order at 9:01 am. 
 
Appointment of a recorder: 
 
Mr. Pechuekonis moved to appoint Mr. Craig as meeting recorder. Mr. Melton seconded; passed 4-0. 
 
Approval of agenda: 
 
Mr. Craig moved to accept the agenda as presented. Mr. Pechuekonis seconded; passed 4-0. 
 
1. Discussion and action regarding employee personnel issue. 
 
Mayor Vaughn moved to go into executive session, based on WV Code 6-9A-4, regarding employee issues. 
Mr. Pechuekonis seconded; passed 4-0. 
The Council went into executive session at 9:06 and returned to public session at 9:17. 
 
Mr. Craig moved to disburse accumulated paid time off for the Class I water operator terminated on Dec. 
8. Mr. Pechuekonis seconded; passed 4-0. 
 
Adjournment: 
 
Mr. Craig moved to adjourn. Mr. Pechuekonis seconded; passed 4-0. 
The meeting was adjourned at 9:19 am. 
 


