CORPORATION OF HARPERS FERRY
Harpers Ferry Parking Committee
AGENDA

Regular Meeting Thursday, July 24, 2025 3:00 p.m.
Town Hall « 1000 Washington Street, Harpers Ferry, West Virginia 25425

Call to order.

Approval of agenda.

Public comments on agenda items only. Specify agenda item to be addressed on the signup
sheet. Public comments shall be limited to three minutes per speaker and fifteen minutes total.

1. Approval of minutes
a. 15 May 2025 Special Meeting
2. Agenda Items.

a. Update on Parking Committee Action List.

b. Discussion regarding meeting with ParkMobile regional representative.

c. Discussion and action to develop and implement a roll out plan for the purchase and
installation of the updated Residential Parking signage and other signs included in the
sign project throughout the Town.

Discussion and action regarding possible curb damage on Potomac Street.
Discussion and action to prepare for our highest visitor month of October.
Update on Town Council decision regarding parking committee membership.
Discussion and action regarding the condition of Washington Street and coordination
with WV Department of Highways.
Open discussions on problematic parking areas throughout the Town.
i. Discussion and action regarding parking rate increase(s) for approval by the Town
Council.
j. Discussion and action regarding solutions to correct cell phone connection issues to
ParkMobile.
3. Police Clerk Report
4. Adjournment
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