CORPORATION OF HARPERS FERRY

Harpers Ferry Parking Committee

DRAFT Meeting Minutes

Regular Meeting Thursday, 3:30 p.m.
January 29, 2026

Town Hall e« 1000 Washington

Street, Harpers Ferry, West Virginia

2542S

Attendees:

Mayor Vaughn - non-voting
Chief Brown - voting

Christian Pecheukonis - voting
Patrick Tierney - voting

Meeting called to order at 3:30 PM.
Agenda approved. 3-0

1. Approval of minutes
a. 24 July 2025 Regular Meeting approved 3 -0

b. 30 October 2025 Regular Meeting minutes deferred; Police clerk to review and provide
edits

2. Agenda Items.

a. Parking Committee Action List reviewed and discussed.

b. Parking adjacent to Shewbridge property. Matter discussed. Mayor to send letter to
property owner informing them that Town does not have jurisdiction over area of
concern. The property owner should raise this issue with WVDOT.

c. Lodging guest permits. Police officers were asked to increase patrols to look for
appropriate short-term rental guest parking compliance.

d. Vacant Parking Committee seat (residential member). Matter referred to Town Council

for appointment. Parking Committee doesn’t appoint or opine on potential members.

3. Police Clerk Reported on parking tickets issued and permits sold.
4. Meeting adjourned with approval 3 - 0.
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