CORPORATION OF HARPERS FERRY
Budget & Finance Committee
AGENDA

Special Meeting May 6, 2024 3:00 p.m.
Town Hall « 1000 Washington Street, 2" Floor, Harpers Ferry, West Virginia 25425

Call to Order
Approval of Agenda

Unfinished Business

Discussion & Action: Update on WDA grant

Discussion & Action: Update on Congressionally Directed Spending (CDS)
Discussion & Action: Update on banking with CNB

Discussion & Action regarding FY24 Trail & Town Alliance funding
Discussion & Action regarding town logo design firm contract review
Discussion & Action regarding town website design firm contract review
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New Business
7. Discussion & Action regarding FY24 Library funding
8. Discussion & Action regarding town employee compensation (may require executive
session)
9. Discussion & Action regarding May Regular meeting This Agend_a on.StZd On:
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Adjournment. Posted By: —pal .



