CORPORATION OF HARPERS FERRY
Budget & Finance Committee
AGENDA

Regular Meeting April 29, 2024 3:00 p.m.
Town Hall » 1000 Washington Street, 2" Floor, Harpers Ferry, West Virginia 25425

Call to Order
Approval of Agenda

1. Approval of Minutes
a. Regular Meetings: 26-Feb-2024 and 25-Mar-2024
b. Special Meetings: 21-Feb-2024, 5-Mar-2024, and 12-Mar-2024

Unfinished Business

2. FY 2024 Rev 3 Water Budget and FY 2025 Water Budget
Discussion & Action regarding network backup system
Discussion & Action regarding FY24 Music on the Ridge funding
Discussion & Action regarding FY24 Trail & Town Alliance funding
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New Business

Discussion & Action regarding Police Department mobile radio purchase
Discussion & Action regarding Parks & Rec twinned cities event
Discussion & Action regarding Town logo design firm contract review
Discussion & Action regarding Website design firm contract review
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Adjournment.



