CORPORATION OF HARPERS FERRY

Budget & Finance Committee

AGENDA

Regular Meeting Monday, March 25, 2024 3 p.m.
Town Hall 1000 Washington Street, 2" Floor, Harpers Ferry, West Virginia 25425

Call to Order
Approval of Agenda

Unfinished Business

1. Discussion & Action: approval of minutes for 21-Feb-2024 26-Feb-2024, 5-Mar-2024, and 12-Mar-
2024 meetings.

2. Discussion & Action regarding for FY 2025 General Fund Budget and FY 2025 Coal Severance
Budget.

3. Discussion and Action regarding recommendations for FY 2024 General Fund Budget REV 4.

Discussion & Action: WDA Grant update.

5. Discussion Only regarding review of Harpers Ferry Zoning & Land Use Application Fees.

E

New Business
1. Discussion & Action to allocate up to $500.00 for re-potting the flower baskets that hang on the
staircase between High & Potomac Street.

2. Discussion & Action to allocate up to $250.00 in support of the 2024 Earth Day celebration to be
held at the Children's Park in April.

3. Discussion Only regarding town ParkMobile parking rates.
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Adjournment.



