
MINUTES 

Harpers Ferry Water Commission 

Town Hall 

December 30, 2020 

7:00PM 

Participants 

Also Present 

Christy Huddle, Chair; Barbara Humes, Council Liaison; Bill Robinson(recording) 

Angela Cummings, Water Clerk, Deb Kelly, and Chris Steyer, Water Superintendent 

Call to Order The meeting was called to order by Chair Christy Huddle at 7:00PM. 

Approval of Prior 

Minutes 

October 2020 minutes approved as amended, per Bill Robinson motion seconded by 

Christy Huddle 

Water Clerk Report 2 shut offs, both paid and reinstated before Christmas 

Discussion of billing insert. 

Discussion of adjustment to security deposit amounts for new connections per Title 

150, Bill Robinson moved as follows, as seconded by Christy Huddle, to recommend 

to the Town Council to adjust the security deposit for new water service to 2/12 of 

the average annual usage of the applicant’s specific customer class, or $50.00, 

whichever is greater, to be paid at the time of connection.  Motion carried 

Water 

Superintendent’s 

Report 

Water loss at 36.46% 

Sludge removal from lower sedimentation basins “underway” 

Discussion of water theft by Loudon County fire truck, Loudon County has been 

contacted. 

Discussion of leak adjustment tariff to accommodate rate increases and infrastructure 

improvements.  Motion was made by Christy Huddle, seconded by Bill Robinson, to 

recommend that the Town Council increase the incremental leak adjustment rate to 

$0.86/1000 gallons, on rate schedule 1, article 905.04 Schedule of Rates.  Motion 

carried. 

Financial Review of budget vs. actual, discussion but no action 

Water System 

Improvement Project 

Christy Huddle reported that the pre-bid meeting went well, and informed the 

Commission of the Town Council’s upcoming hearing on the bond ordinance for the 

project. 



Staffing and 

Commission 

Bill Robinson proposed that there should be a Bolivar-specific seat created on the 

Water Commission, in light of their interest in working with us, and the number of 

Bolivar customers we serve. 

 

It was moved by Christy Huddle and seconded by Bill Robinson that the Water 

Commission recommends that the Town Council amend the Water Commission 

Ordinance, 901.02, to read as follows: 

 

“The Commission shall have at least three and no more than six members,  

all of whom shall be qualified by knowledge and experience in matters pertaining to 

the operation of the Corporation of Harpers Ferry and the Harpers Ferry Water 

Works, all of whom shall be residents of the Harpers Ferry Water Works Service 

Area, the Town Council may appoint two members from outside the municipality of 

Harpers Ferry, one from the Town of Bolivar, and one from the unincorporated 

portions of the service area, and all of whom shall be nominated and confirmed by 

the Town Council.” 

 

 

Executive Session Bill Robinson moved, seconded by Christy Huddle, to move into executive session 

at 8:13PM, under WV Code Section 6-9a-4(2)a, matters arising from employment 

 

Executive session ended at 8:50PM without action 

 

Public Comment 

 

 

[None] 

Adjournment Bill Robinson moved for adjournment, seconded by Christy Huddle, motion 

unanimously approved and meeting adjourned at 8:53 PM. 

 

 

 


