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HARPERS FERRY TOWN COUNCIL MEETING
Monday, 9 January 2012 — 7:00 p.m.
Harpers Ferry Town Hall

AGENDA

Call to order and Pledge of Allegiance

Approval of agenda

1.

Approval of minutes: regular Council meeting: 12 December 2011; special Council meetings: 27 October
2011, 30 December 2011

Public comments (three minute time limit per speaker)
Treasurer’s report — financial reports

Consent calendar: approval / confirmation

a. Re-appointment of Curt McGee and Steve Ramberg to Planning Commission (terms ending January
2015)
b. Re-appointment of Victoria Smith to the Historic Landmarks Commission (term ending January 2017)

Presentation by Todd Fagan, Jefferson County GIS Office, on county-wide aerial photography project
a. Approval of $400 for participation in county aerial capture project and access to data and image
software “Electronic Field Study”by Pictometry

Town reports

a. Police report

b. Historic Landmarks Commission
¢. Planning Commission

d. Water Commission

Historic District
Where The Shenandoah Meets The Potomac



i. Water ordinance - First reading for changes to Article 905.05 Schedule of Rates (establishing a
security deposit for new customers)
ii. Appointment of Ray Balut (non-resident) to the Water Commission (term ending January 2015)
iii. Quarterly report from Josh Carter, Water Works Manager
e. Office Operations Committee
i. Approval of job descriptions for Water Treatment Plant Manager, Class Il Water Treatment Plant
Operator, and Operator-in-Training
f. Building Renovation Committee
g. Budget and Finance Committee
i. Approval of mid-year budget revisions
h. Ordinance Revision Committee

7. Unfinished business

8. New business
a. Approval of resolution to participate in the Eastern Panhandle Home Consortium of West Virginia
b. Approval of temporary outsourcing of Treasurer responsibility to Ours, Lawyer and Lewis Co., PLLC

9. Committee / organization reports (three minutes per speaker)
a. Potomac Street Steering Committee
i. Approval of selection of Potomac Street concept design alternative for advancement to 60%
engineering design phase
Visioning Steering Committee
Harpers Ferry Foundation
Harpers Ferry Merchants Association

P oo T

Elks Run Study Committee

10. Council reports and action item updates

Adjournment



